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Abstract

A sudden COVID-19 epidemic has made e-commerce a prominent
highlight of epidemic prevention and control, resumption of work and
production, and accelerated the rise of fresh agricultural products retail
business. Following Hema Fresh Food and Jingmi, Meituan Optimum,
Duoduo Food, and Orange Heart Optimum have also quickly deployed
various cities and towns, and "Internet + agricultural products" has been
raised to an unprecedented height. In fact, this industry has won
extremely high attention from the government and society since its
inception, because agricultural product e-commerce plays an important
role in promoting agricultural transformation and upgrading, helping
farmers get rid of poverty and increasing income. and with "Internet +"
merge with the depth of the agriculture and rural areas, agricultural
product e-commerce will have a lot to do in the rural revitalization
strategy. Therefore, in-depth research on agricultural product e-commerce
is of very positive practical significance for the development and
improvement of domestic agricultural product e-commerce theory and
model experience, narrowing the gap between urban and rural areas, and
achieving prosperity for farmers.

This article uses interview investigation, case analysis, literature

research and other methods to systematically study the operation practice
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of agricultural products e-commerce in Anding District. On the basis of
summarizing the development background and main models of
agricultural product e-commerce in Anding District, analyze the current
problems in the development of agricultural product e-commerce in
Anding District: that is, the lack of motivation of market players, the
unsound profit model, and the limited service system; secondly, based on
inclusive entrepreneurship The situational factors proposed three
directions for improvement: through resource integration, overcoming
environmental constraints, changing operating models to expand market
boundaries, and breaking through organizational barriers based on a profit
perspective; then combining with the actual development of the Anding
District, according to the six-element business model model from
strategic positioning, business systems, Analyze the four aspects of key
resource capabilities and profit models, and propose specific
improvement strategies: first, build a landmark agricultural product
supply network to solve the problem of single agricultural products;
second, use the optimized combination of products, develop agents, and
develop localized electricity Optimize the business system through
business and other methods to expand the scope of business and
marketing channels and lower the threshold for entrepreneurship; third,
starting from the top level, do a good job in overall planning and

coordination, and stimulate the endogenous motivation of partners to start
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a business, that is, to ensure the effective implementation of the new
model, put forward three safeguard measures: attach importance to the
promotion of agricultural product brands, formulate scientific
management incentive policies, and build a profitable public service
system for the e-commerce industry.

This article starts from focusing on the development demands of
grassroots entrepreneurial groups, and studies the development model of
agricultural products e-commerce in Anding District from the perspective
of inclusive entrepreneurship. To a certain extent, it provides a new
perspective for the establishment of a complete agricultural product
e-commerce ecosystem in Anding District ,and provides a new
development path for promoting the transformation and upgrading of

agricultural products in Anding District.

Keywords:Improving strategies;Inclusive entrepreneurship;Agricultural

product e-commerce;Grassroots entrepreneurial groups
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