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Abstract

With the economic structural adjustment and development of today's
society, various industries are undergoing industrialization innovation and
reform, and the competition mode among enterprises is undergoing great
changes, and the degree of competition is becoming more and more
intense. In order to be able to in the process of innovation and
development of market economy, seize the favorable opportunity,
enterprise development strategy optimization becomes the inevitable
choice, which can be for enterprise development have a profound change
is the core elements of human resources, enterprise in order to win
competitive advantage, occupy the position of market competition, must
optimize the existing human resources structure, through the appropriate
channels and methods for recruiting talents, and talent cultivation in
suitable way, reach the purpose of retaining talent. As a financial service
enterprise, banks have many common problems similar to other
enterprises in the process of talent recruitment. How to realize the
effectiveness of talent recruitment is conducive to the enterprise to save
operating costs and improve work efficiency. Based on this background,
it is of practical significance to study the effectiveness of recruitment in
bank enterprises and its countermeasures.

This article chooses S bank as the research object, on the basis of
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carding a large number of domestic and foreign literature, summarized
the effectiveness of recruitment, recruitment core concepts, and based on
the theory of people post matching, and the theory of competency theory,
the personnel quality assessment on the basis of combing, first of all,
analyzed about the present situation of S bank recruitment, summed up
the bank S profile, the condition of human resources, organizational
structure, etc., and has made the analysis to the recruitment. Secondly,
from the formulation of talent planning, to enhance the recruitment
function; Perfect the job description and clarify the qualifications of the
position; To increase the attractiveness of enterprises and reduce staff
turnover; Expand recruitment channels, pay attention to cost efficiency;
Introduce recruitment system to improve recruitment efficiency; To
strengthen the recruitment team management in six aspects, put forward
the recruitment effectiveness of the specific countermeasures and
programs. Finally, the relevant safeguard measures are put forward from

the cultural, technical and institutional levels.

Keywords: S bank; Recruitment effectiveness; Countermeasures
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