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Abstract

Rural commercial banks are the main local law enforcement
departments that undertake the important responsibility of serving
"agriculture,rural areas and farmers" and supporting local economic
development. Over the years,rural commercial banks have made proud
achievements relying on good economic environment and location
advantages,but there are still many problems in the process of
development. In recent years,the international and domestic economic
environment has gradually deteriorated. Moreover,since the reform of
rural credit cooperatives,there are big problems in the management and
regulation of corporate governance,internal management,risk control and
other aspects. Most of the risk management processes are mere formal,
and the internal governance structure of companies is not suitable for the
development of banks,which leads to the double rise of non-performing
assets and credit,and the increase of financial risk prevention and control
pressure of rural commercial banks. At presentthe credit risk
management of rural commercial banks has become the primary
problem in the financial industry of grass-roots areas.

The main research goal of this paper is Wuwei rural commercial
bank. Firstly,after a certain understanding of the research situation of
credit risk management of commercial banks,and on the premise of
mastering some theories of bank credit risk management,this paper

investigates the basic situation and credit risk management ability of
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Wuwei rural commercial bank. Moreover,this paper finds out the
loopholes in the process of credit risk management in Wuwei rural
commercial bank,including the poor quality of credit assets,unscientific
framework of credit risk management system,non-standard credit
operation process,inadequate post loan management,and lack of credit
management talents. Secondly,the reasons for the problems are further
discussed,and the reasons for the bank's low credit management ability
are analyzed from both internal and external aspects,which paves the
way for the later reasonable suggestions. Finally,it puts forward relevant
countermeasures and suggestions for the credit risk management of
Wuwei Rural Commercial Bank. They include: optimize the
organizational structure of credit risk management,improve the internal
control system of credit risk management,focus on the cultivation of
credit management talents,strengthen pre-lending investigations and
post-lending management,and improve several aspects of credit risk
early warning mechanism.

The research can not only provide help to improve the credit risk
management ability of Wuwei Rural Commercial Bank,but also has
reference value for the improvement of the credit risk management

ability of other rural commercial banks.

Keywords: Rural commercial banks; Credit risk; Risk management;

Risk warning
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