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Abstract

In today's society, with the increasingly fierce competition in various
industries, the enterprise's people-oriented human resource management
concept has gradually gained popularity, and the development of human
resources has become an important prerequisite and factor for the
development of enterprises. To establish a high quality, high stability of
the core staff echelon is the most important development. Whether the
low employee turnover rate can be guaranteed is the key to whether
human resources can support the sustainable development of the whole
enterprise.For enterprises, it is particularly important to retain talents and
give full play to the subjective initiative of employees. The decline and
loss of employee loyalty will bring a negative impact on the development
of enterprises and increase the loss of training cost and enterprise benefit.
A stable and loyal staff team will bring long-term sustainable
development and competitive potential to the enterprise. Establishing a
healthy employee workflow system is the core task of human resource
work.

Based on relevant theoretical basis and literature review, we find that
if employee loyalty is taken as the dependent variable, the independent
variable related to employee loyalty can include both enterprise and
individual aspects, which can be specifically composed of 17 aspects such
as salary and welfare, leadership, institutional security, promotion and
development, and organizational identity.Combined with 17 variable
factors, using the questionnaire survey method, 100 questionnaires were
designed and distributed to employees of the enterprise, among which 98
valid questionnaires were recovered.Secondly, on the basis of the data
sorting, establishing hierarchical regression model, analysis the influence

factors that affect the level of employee loyalty, 17 factors analysis for the
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influence of employee loyalty are positive, but the impact degree of
different, c&b influence and oldest, followed by the promotion and
development of enterprises is based on model analysis results presented
the factors significantly affect employee loyalty.

In order to enhance the loyalty of employees of Gantong Service
Design Company, this paper puts forward targeted management
promotion countermeasures, such as: optimize the salary system, improve
the salary system;Perfect the construction of enterprise environment,
improve the quality and ability of managers; Scientific planning of career
for employees, to build a smooth promotion channel;Pay attention to
stratified and classified training incentive, establish a learning
organization; Build a talent selection mechanism, establish effective
pressure management mechanism; Cultivate good corporate culture and
so on.Furthermore, we should strengthen the system improvement,
supervise the implementation of the system, build a crisis coping
mechanism for enterprises, shape a community with a shared future, and

put forward safeguard measures.

Keywords: Employee Loyalty Influencing factor Promotion strategy
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