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Abstract

With the rapid development of Internet finance in China, banks are
facing increasing pressure of survival. In order to develop new profit
growth points besides traditional financial business, banks devote
themselves to the e-commerce industry one after another. However,
traditional e-commerce enterprises differ greatly from banks in
organizational structure and operation mode. Therefore, banks cannot
directly refer to the business model design of traditional e-commerce
enterprises to establish the business model of their own platform in the
operation process of their own e-commerce enterprises. This leads to the
problem of inaccurate positioning of the bank's e-commerce business
model. As the fulcrum of the business model positioning, it affects the
play of the key resource capacity of the bank's e-commerce and the
growth of enterprise value. These problems make the core competitive
advantage of banks' e-commerce not obvious, and the profit data shows
that the operation effect of banks' e-commerce needs to be improved.

This study in China construction bank Shangrong Commerce, for
example, through literature survey and data analysis to bank business
model elements are studied, combined with Shangrong Commerce

electricity market environment facing the found bank profitability lack in
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the present stage of the main reason is that bank proprietary electric
business platform development goals with the existing business model
mismatch, business model bank electricity positioning fuzzy influence the
overall business model design architecture, which affect the business
system and key resources play its own part, so the platform operation
ability and profitability obviously deficiencies. This study based on the
perspective of business model elements of China construction bank
Shangrong Commerce business model of optimization strategy was
proposed, in order to pass through refactoring business model positioning,
differentiation competitive strategy and other measures to improve the
construction bank Shangrong Commerce business model, thereby lifting
platform management ability and provide reference method for other

Banks.

Keywords : China Construction Bank;Shangrong Commerce;Business

model;Optimize
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