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Abstract

In recent years, with the continuous development of economy and
information technology, the business and competitive environment of
enterprises have also undergone tremendous changes. New and
higher-level requirements have been put forward for financial
management methods and content, financial management and business
management. They are interrelated and inseparable. At present, domestic
and foreign scholars have begun to pay attention to and conduct research,
and have made certain progress. However, in-depth research on financial
management transformation based on the integration of business and
finance needs to be improved. From a practical point of view, it is
necessary to strengthen the subdivision of financial management
transformation of different industries and different enterprises.

This article uses the case analysis of Tongxing Company as the main
research method, combined with the literature research method and
interview method to conduct research. This article first introduces the
research background and significance, combs the relevant domestic and
foreign literature, and discusses the related concepts of industry-financial
integration and financial management transformation. Related concepts,
process reengineering theory, principal-agent theory, value creation theory,

and efficiency management theory are summarized, laying the theoretical
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foundation for the full text. Secondly, it introduces the basic situation of
Tongxing Company and the current status of financial management, and
analyzes the current status of financial management from eight aspects:
financial accounting, capital management, asset management, budget
management, project management and control, risk management,
information transmission, and team building. Based on the analysis of the
status quo of the financial management of Tongxing Company,
suggestions for financial management transformation are put forward, and
the implementation guarantee of the financial management transformation
of Tongxing Company is summarized, including system guarantee,
technical guarantee, mechanism guarantee, and performance guarantee.
Finally, the research conclusions and prospects are summarized and
summarized, and the future prospects are put forward.

The research conclusions of this paper enrich the literature in the
fields of business-financial integration and financial management
transformation, and provide a useful perspective for solving how
enterprises realize business-financial integration and how to carry out
financial management transformation. It is hoped that through the
practical analysis of Tongxing's financial management transformation
based on the perspective of industry-financial integration. Tongxing's
financial management will develop steadily in a refined and strategic

direction and improve the level of Tongxing's industry-financial
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integration. In terms of theoretical research on business and financial
integration, provide real cases and enrich the specific content and
methods of business and financial integration, so that more companies
can deepen their understanding of the business and financial integration
management model, and provide practice for other similar enterprises in
the financial management transformation. Use for reference, provide
financial management personnel with career development planning

reference, and better adapt to the development of the times.

Keywords: Business and finance integration; Financial management;

Transformation; Information
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