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Abstract

In 2016, Jack Ma put forward the concept of "new retail” for the first
time at the Alibaba cloud conference, and then the innovation of retail
industry attracted the attention of all walks of life. "New retail” is a new
retail mode based on the Internet, apply artificial intelligence, big data
and other advanced technical means to upgrade the production, the sales
and circulation process, and on the basis of reshaping the ecological
structure system, combine the offline experience of modern logistics with
online services.

Under the background of "new retail™, this paper studies the business
model of Haidilao based on the theory of six elements of business model
and customer value. This paper first introduces the research background
and significance, research status at home and abroad, related concepts and
theories, and then analyzes the development process and current situation
of undersea fishing. And based on the five forces model, further analyze
the business environment of undersea fishing. According to the six
elements theory of business model, this paper analyzes the business
model of undersea fishing from positioning, business system, key
resources, profit model, cash flow structure and enterprise value Based on
the analysis of the problems existing in the business model of undersea

fishing, it is found that the rapid expansion of undersea fishing brings
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risks, uneven service levels, high operating costs, potential safety hazards
of products, and product distribution is not intelligent enough. On this
basis, based on the background of new retail, this paper puts forward
business model optimization strategies: using the new retail strategy to
Improve business positioning; reasonably controlling operating costs;
using new technology to upgrade and transform; enhancing the
company's development profitability; improving food safety management.
Finally, it puts forward the safeguard measures of strengthening internal
control, improving employee incentive mechanism, building excellent
team and maintaining corporate culture. The research of this paper will
help Haidilao to further improve its own advantages and management
level, and also has certain reference significance for similar catering

enterprises.

Keywords: New retail; Business model; Optimization strategy; Haidilao
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