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Abstract

Working capital is the capital with the fastest flow rate and the strongest turnover
in an enterprise. Whether it is normal or not is related to the normal operation of the
enterprise. With the rapid economic development today, fast circulation and high
turnover have become the characteristics of many enterprises. In the sporting goods
industry, this characteristic is particularly prominent. The management of working
capital from the perspective of channel theory was put forward after the establishment
of my country’s first working capital management agency in 2009. The working
capital management theory combines financial and corporate strategic management,
and the analysis methods and processes are more in line with today’s economic
development. Rhythm.

This article takes Anta company as a case company and selects its 2016-2019
relevant financial data. After analyzing Anta company’s current policies and working
capital management methods, it is found that there are some problems in Anta
company’s working capital management methods, and then in the channel Analyzed
its three major channels from a theoretical perspective, and found out the problems in
Anta’s working capital management based on relevant indicators. They are: 1. Poor
product turnover has resulted in inventory backlog; 2. A single sales method has
resulted in accounts receivable Recovery is too slow; 3. The management pays too
much attention to preventing credit risks. And based on the above problems,
corresponding optimization measures are proposed: firstly, increase sales methods to
accelerate the recovery of receivables; secondly, adopt a "zero inventory"
procurement model to establish an information sharing platform with upstream and
downstream members; then, clearly target consumption Group, strengthen product

pertinence; finally, innovate its own offline model to enhance product competitiveness

Keywords: Channel theory; Anta company; Working capital;Capital management
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