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Abstract

With the continuous improvement of the social economic level,
the content of the social demand for the development of enterprises is
gradually increasing, and the development of the competitiveness of
enterprises has gradually become the focus of development, it is also an
important guarantee and key content to ensure the sustainable
development of enterprises. In the new energy power generation industry,
enterprises have come to a crossroads in their development: On the one
hand, they have to accept the severe test of policies and market
environment, such as national wind power price subsidies, parity access
to the power grid, deepening the reform of the power system, further
pushing forward the reform of the power sales side, tightening the policy
of environmental protection and land requisition, shortage of onshore
wind energy resources, increasing construction difficulties, aging power
generation equipment, and increasing operation and maintenance costs;
On the other hand, as the technology continues to mature, power
generation equipment manufacturing costs reduced, in the government
"carbon peak" , "carbon-neutral" under the leadership of new energy and
usher in a new "Tuyere" and other good news. As a member of the new
energy and power industry, China Guangdong Nuclear New Energy
Shanxi Branch faces both opportunities and challenges in its existing

environment, continuous improvement, promotion can be sustainable
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good development. This article uses the literature analysis method to
carry on the analysis to the domestic and foreign competitiveness
research present situation, has determined the suitable company's
competitiveness research theory, the direction and the focal point. By
using the method of Investigation and analysis, this paper makes a
detailed investigation and analysis on the operational status, development
direction and competitive advantages of the new energy power generation
enterprises, the whole machine manufacturers and the power selling
companies in Shanxi region, and compares the advantages of the relevant
enterprises in the region with that of the Shanxi branch of CNNC new
energy with the method of comparative analysis. By means of PEST and
Porter's five-force analysis model, the problems of the company's
competitiveness are as follows: insufficient internalization of corporate
culture and lack of important cultural factors; The power marketing
strategy is too conservative and the strategic management ability is weak.
Based on the analysis of the internal and external environment of the
company, this paper puts forward some suggestions for improving the
competitiveness: increasing the important cultural factors, internalizing
the corporate culture, speeding up the construction of big data analysis
team and deepening the application of information technology, improving

the power marketing ability; Enhance the ability of strategic management.
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