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Abstract

With the entry of local city banks and foreign banks, the competition
between the banking industry has been escalating and intensifying. Industry
competition has caused major commercial banks to continuously explore and
utilize new market resources, continuously improve employee management
methods and internal management systems, and improve incentive
mechanisms to maintain their competitive advantages. If the problem of talent
is dealt with, it is difficult for banks to remain invincible in the competition.
Although the bank’s management has recognized the importance and urgency
of this issue, and is constantly trying new management systems and
employment mechanisms to stabilize the talent team, there are still certain
problems that have caused employees, especially grassroots employees, to
continue Land turnover is lost.

Based on the in-depth study of the current situation and causes of
employee turnover in my country's commercial banks, this article has an
in-depth understanding of the employee turnover of the Industrial Bank
Lanzhou Branch. Based on the Price-Muelle (2000) turnover model analysis
framework, this paper studies the causes and prevention of employee turnover
in the Industrial Bank Lanzhou Branch The purpose of the measures is to
reduce the employee turnover rate of the Industrial Bank Lanzhou Branch.
The study found that: the opportunity of external job choice will increase the

employee’s turnover intention; family responsibility has an important
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influence on the employee's turnover intention; the more learning
opportunities, the lower the employee turnover intention; the employees with
high work participation tend to stay; the employee’s emotions
(Positive/negative) will affect their turnover intention; the higher the job
autonomy of employees, the lower the turnover intention; the higher the
fairness of distribution, the lower the turnover intention; the greater the work
pressure, the easier it is to leave; the higher the salary level, the greater the
turnover intention Low; the smaller the chance of promotion, the more
job-seeking behaviors and the higher the tendency to leave; the higher the job
monotony, the easier it is for employees to leave; the more social support
employees receive, the fewer turnover behaviors; lower organizational
commitment and job satisfaction Will lead to employee resignation behavior.
Finally, based on the analysis of the reasons for employee resignation in
the Industrial Bank Lanzhou Branch, corresponding preventive strategies are
proposed in terms of cultural shaping, job content design, learning and
promotion opportunities, etc. The research significance of this article is
discussed, and how to deal with employees for corporate managers The

resignation issue put forward relevant suggestions.

Keywords: Commercial bank; Employee Resignation; Price-Muelle (2000)

Model; Preventive Measures
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VR, BN 2.650; TAETRAT NP BGE, BB 2. 743; FEEERI ML
BAR, HME 2. 771 WSS ARG TIEE R TEA
FRAERIA S TAE B A bR s X A MO ARAT 22N AT AFIE B T TE I 5
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TS5 140 2. 743 0.876 1 5
FR 1 Jk 140 3.336 0. 853 1 5
TH B Ik 140 2.579 0. 898 1 5
TAEHEM 140 2. 636 0. 850 1 4
DN /AN R 3 140 2. 557 0. 954 1 5
TAEET) 140 3. 093 0.729 1 5
B 140 2. 779 1.113 1 5
ERARIRS 140 2.536 1. 007 2 5
AR FR 140 3. 007 1. 226 1 4
FESCRF 140 2. 543 0.924 1 5
4.2.2 [EEA5H
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® 3 HEMNEHLER

A 1 A 2 R 3
B TARW R HL R BRI
SZHnZE
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(1.94) (-1.27)
TAE IR -0. 093" 0. 009
(-2. 60) 0.11)
TAEET) 0. 084 0. 141
(1. 44) (1.12)
BT -0.163™ -0. 027
(-4. 16) (-0. 30)
oM /A e 0.165™ -0.014 -0. 031
(3.11) (-0. 15) (-0. 26)
EERALIRS 0.319" 0. 000 -0. 023
(6. 02) (0. 00) (-0.18)
FE SRR 0.161" 0. 130 -0. 127
(2.93) (1.37) (-1.04)
M E
RN A I -0. 051 -0. 172
(-0. 99) (-1.54)
TH R I 0. 051 -0. 028
(1.13) (-0.21)
TEZ5E 0. 022 -0. 175"
(0. 47) (-1.77)
HREE
LRI A AL 2 -0. 007
(-0. 08)
KBTI -0. 064
(-0. 82)
— RN -0. 187"
(-2.18)
Constant 1.016" 2.354™ 3.237™
(2.53) (9.97) (8.74)
Observations 140 140 140
R-squared 0. 747 0.019 0. 039
F 38.031 0. 874 1. 839

t—-statistics in parentheses ™ p<0.01, ™ p<0.05, * p<0.1
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