k5 _F713.5 5 N T
UDC 658.8 45 10741

2 M8 K ¥

LANZHOU UNIVERSITY OF FINANCE AND ECONOMICS

MBA #: & & X

WIXBH £ AR R T 2 S RIS ORI

Wt A Wk 4

RS CE AN A

R R AR

{7/ Y R O F

YA

I €5

THEH

S E

2021 7£ 3 H 18 H




22 P2 R 2 MBA 2118 <30SR N ) R JTORT 7 il 7 370 8 i SR D 7

TGl 7= B

AN B F AT 98 SR A NAE T ITH5 T #EAT 0T AR R B 1t
FOMAR . BB BR 7SRRI AR EA SO (05 4, @ 30h AR S oAt
N B& R RS T S W FURR « 53— R AR R SR AT 7T B 14 o] ik
B EAERSCRAE 7 B K TR T

L
SRR A # @bﬂ S )P>L.?-él%'65
S ?M l sen, Dor 616
IR

R TR ICAE R % B

ANGEE T IFEARCOR T IR A AR S S e, _ [FE GEFEFH
B ECARFZET LR H

LB BUR B AR SCHI B BN ANREA,, S VR IR SO A AN B, AT AR
SCEDS AR B T BURAE . IR

2. F AT RUG A NI AL IR SR A IR R “h B AT OO H
ToREAL” HIT RN A CNKI ([ RIR SR 2R ) B A R e e, A%
FEA AL 18 SR 2R EET 70 Y

L
S NEER @bﬂ‘ S EL )»H}éﬁf‘vﬂ
SR 44 ?M l s H: ol b b
R




=M 22K % MBA A7 1830 S A E B IR i T 37 8 B S CACERTT 7

Research on Marketing Strategy
Improvement of Pumpkin seed products for
Golden Apple Company

Candidate : Gao Liguo

Supervisor : Chen Gang



22 P2 R 2 MBA 2118 3SR N T R JTORT ™ il 7 370 8 i SR D 7t

=

it 25 P ] ER 2 5 1) PR AT e B IS ST (AN BT SR T, AR TR B i AT Mkt
AR “HRZTE”, ATV R BRI KA, SOk 2 KT A8 S 2
b sEg FEE . RN, 32 Jm ROTH 28 B VR AL A AN SR TR sEm, V8 2 X
PRPR BT i ) 2R R BR B sy, B T SRR 2 A, BT O — DB RER . FR
FAENZ R RPN, BAWE, W, iR, =5, RERASFIN £
20 WE R R M, BORMAZ 2T 770 2 E 1 H bR

AR VL4 3 A B R JIORE 7 St IR X B, G it B A 9 2 T8 D ) ¢ T 3
BT AR, B, RIS M EE N A AEE, 7 M E R % H
i R, SR E R IR i — BE I R A B N R A . TR
2k B2 NI 38 e AR B AR AR IR T 2 75 5K, 83 2R 2 =] e JIUK 7™ il )8 4
Z BRI AT

ASCULH BRI E A A . AP E S RIS T E A PR O IRYE, i
oM e AR A T R JUORF P b T 37 e S BUIR, AER Y HLAE T 378 B T A AL T 3 4 03
AR ASRTR BEAAGUHE . e LA TE . P dh =i/ Ehr R
AR RAESER 85 R RS A AR RO &
SWOT 3 #fr, Xof g3 R 2x =) B JIURF 7 ity B T3 3778 OIS AN 4P 5 B 20 & S Hh A7
FE R )R H O . a7 ORIESOE U A RS2, 73 A “ N7
“Wndi7s “WE 37 “HURI 7 A “sede 737 AN TN ADRRR . A B RE A BT
MR <3 TR 8 ) R TR 7 R AE T 3208 B A ot D A LA ) A, DU <
R ml iy ARG T, MR A AR E R IR EM S5 .

R R IV Bty EWHds



=M 22K % MBA A7 1830 S A E B IR i T 37 8 B S CACERTT 7

Abstract

With the rapid development of China's national economy and the
continuous improvement of residents' income and expenditure level, the
snack food industry has entered the "fast traffic lane" of development, and
the industry scale has showed exponential growth trend. More and more
market entrants have caused increasingly fierce competition in this
industry. At the same time, affected by the change of residents'
consumption consciousness and the new upgrade of consumption,
consumers have higher and higher requirements for snack food. In
addition to delicious taste, health has also become an important factor.
Pumpkin seeds are treated as the medicine and food of the same origin of
the best products with repellent, detoxification, anti-inflammatory,
reducing hyperlipidemia, hypertension and hyperglycemia, beauty
whitening and other effects, and are suitable for the old and young as the
health food, which is also more and more favored by the market
consumers.

This paper takes the pumpkin seed product of Golden Apple
Company as the research object, which has achieved a certain sales
growth with the help of traditional channels and network
channels.However, with the popularity and innovation of network

channels, the phenomenon of product homogenization has become
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increasingly prominent, and pumpkin seed products of Golden Apple's
once faced the marketing dilemma of customer loss and sales decline. In
the face of fierce online and offline market competition and constantly
changing of consumer demand, the marketing road of pumpkin seed
products of Golden Apple's needs to be transformed.

Based on marketing theories such as marketing strategy of target
market and 4P marketing combined strategy, this paper analyzes the
marketing status of pumpkin seed products of Golden Apple Company. It
IS cleared up that there are some problems in marketing, for example
market segmentation is not deep enough, target market selection is not
accurate enough, market positioning is not clear enough, product
differentiation is small, pricing flexibility is low, channel control is weak,
promotion systematization is poor and so on. Based on the analysis of the
company's macro environment, micro environment and SWOT, this paper
puts forward some suggestions for improvement in the marketing strategy
of target market and 4P marketing combined strategy of Golden Apple
Company's pumpkin seed products. Finally, in order to ensure the
effective implementation of the improvement suggestions, it is guaranteed
from five aspects: "human power", "material power", "financial power",
"mechanism power" and "cultural power". It is hoped to solve the specific
problems in the marketing process of the pumpkin seed products of

Golden Apple Company in a targeted way, so as to improve the market
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share and overall competitiveness of Golden Apple Company, and

provide reference for the marketing of companies in the same industry.

Keywords: Golden Apple; Pumpkin Seeds; Target Market; Marketing

Mix
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