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Abstract

Today, when human society has entered the era of knowledge
economy, the construction process of global economic integration is
accelerating. In the environment of more and more specialized technology,
more and more important knowledge system and more complex
management content, human capital becomes more and more powerful,

and human resources become the most important resource of enterprises.

This paper takes the loss of middle managers of Guotai Junan
Securities Gansu Branch as the research object. On the basis of consulting
and combing a large number of relevant research documents at home and
abroad, this paper uses questionnaires and interviews to understand the
present situation and causes of the loss of middle managers in branch
companies. It is found that the branch company has some defects in the
career retention, emotional retention, treatment retention, cultural
retention and so on. Among them, in the field of career retention, there
are problems such as the mere formality of training for middle managers,
the lack of career planning guidance, the lack of promotion system, and
so on; in the field of emotional retention, there are problems such as the
application of theory in practice, the lack of emotional communication
among senior managers, and the lack of attention to spiritual incentives;
in the field of treatment retention, there are problems such as the lack of

treatment in line with employee expectations, the lack of fairness of
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salary system, the lack of due benefits and subsidies; in the field of
cultural retention, there are problems such as the lack of integration of
corporate culture into actual work, the inconsistency of cultural
construction actions, and the lack of understanding of the importance of
corporate culture by senior leaders. This series of problems make the
turnover rate of middle managers high, which restricts the development
of the company. This paper focuses on the current situation of human
resource management in Gansu Branch of Guotai Junan Securities Co.,
Ltd., from the point of view of individual, organization and industry,
combining March and Simon model, Price model, optimizing employee
career retention system by using demand level theory, perfecting
employee emotional retention strategy by using double factor theory,
perfecting incentive treatment retention system and strategy by using
achievement motivation theory and fairness theory, strengthening
enterprise culture construction of "people-oriented ", and putting forward
effective system guarantee and organization guarantee scheme at the end

of the article.

It is hoped that the research in this paper can help Guotai Junan
Securities Gansu Branch to solve the problem of the loss of middle
management personnel, so as to help enterprises constantly improve their
competitiveness, promote the healthy and orderly development of

enterprises. At the same time for other enterprises in human resources
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management similar problems to provide reference.

Keywords: A middle level manager in a securities firm; brain drain;

Retention strategy
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