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Abstract

With the development of Internet technology and the wide
application of big data, artificial intelligence and other technologies,
financial technology also develops rapidly. In recent years, in order to
adapt to the impact of technological progress, the major financial
institutions have more or less changed and upgraded on the basis of the
original operation. The rapid development of China's financial technology
has provided a technical basis for the reform of all kinds of commercial
banks. In this context, the major banks should seize the development
opportunity of financial technology, combined with big data technology,
cloud computing, artificial intelligence technology, blockchain
technology and other scientific and technological means, expand the
original customer base, reduce the cost of fund-raising, effectively
improve the bank's operating efficiency and performance, enhance the
core competitiveness, promote the transformation and upgrading of the
bank's business model, and adapt to science and technology The
challenge of environmental change brought by the development of
technology.

Through reading and studying the relevant literature at home and
abroad, this paper finds that the bank organizational structure system has

a profound impact on the development of bank business, and the
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improvement of enterprise performance and transformation and
upgrading cannot do without the optimization of organizational structure.
The current research results mainly focus on the impact of the traditional
organizational structure optimization methods on enterprises, but there
are still some deficiencies in the research on the optimization and
adjustment of bank organizational structure under the background of
financial technology. Taking Lanzhou bank as an example, this paper
studies the optimization and adjustment of organizational structure of
small and medium-sized commercial banks in the context of financial
technology. Under the background of the development of financial
technology, Lanzhou bank needs to promote the reform and development
of its own business system, optimize the organizational structure, and
promote the coordination and adaptation of organizational structure and
financial technology. This study found that in the context of financial
technology development, the optimization of internal organizational
structure of Lanzhou bank failed to follow up, leading to the
organization's positive support for business development is not strong. In
addition, there are also problems such as low efficiency of collaboration
between financial technology and business lines, uneven distribution of
financial technology professionals. In view of the problems found in the
study, this paper puts forward specific measures to optimize and adjust

the orgamizational structure of Lanzhou bank in the development of
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financial science and technology, including the establishment of strategic
organization, the re coordination of organizational structure, the
promotion of the deep integration of financial science and technology and
business, and the introduction of talent science and technology strategy.
The research results of this paper have a certain reference
significance for small and medium-sized commercial banks in the
financial technology development environment for their own
organizational structure adjustment strategy. At the same time, this paper
carries out some supplementary research for the lack of research on the
organizational structure adjustment of enterprises in the context of
financial technology, which has a certain enlightening significance for
small and medium-sized commercial banks to coordinate the
development of financial technology and traditional organizational

structure.

Keywords: Organizational structure; Financial technology; Lanzhou

bank; Internal optimization
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