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Abstract

With the continuous evolution of today’s world pattern, the
development trend of economic globalization and cultural diversification
has further emerged. The competition of international forces is no longer
limited to the battle of military and technological strength. The cultural
competition between countries is intensifying. How to strengthen the
culture soft power has become a topic of the new era. Xinhua Bookstore,
as the main position for propaganda of national policy and theory, as a
cultural symbol of a city, will also carry greater social responsibility in
the process of cultural construction in my country. Throughout the
development history of Xinhua Bookstore, Xinhua Bookstore has existed
as an institution for a long time, and has monopolized the total
distribution rights of books for a long time. However, after the
publication market reform and enterprise restructuring, Xinhua
Bookstore’s original The market space is squeezed by practitioners such
as foreign-funded enterprises and private booksellers, the traditional
planned economic system has been unable to meet the development needs
of the times. Especially in recent years, under the double attack of the
Internet economy and digital reading, the physical operation of Xinhua
Bookstore has been struggling, and reform is urgent.

In this article, Gansu Xinhua Bookstore Feitian Media Co., Ltd.

(hereafter, Gansu Xinhua Bookstore) will be the object of this research,
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using the "PEST" model, "STP" strategy and "4Ps" combination and
other marketing related theories. First, it introduces the overall situation
of Gansu Xinhua Bookstore. It discussed the problems of corporate
marketing such as aging brand image, single revenue-generating channels
and supportive business, and lagging of talent team building. Secondly, it
analyzed the marketing environment of the company, then through the
book market segmentation, the target group of the enterprise is selected
and determined. Finally, the effective ways to improve the marketing
strategy are put forward from the four aspects of product, price, channel
and promotion, in order to enhance the brand influence and market
competitiveness of Gansu Xinhua Bookstore, and achieve a win-win
situation for the company’s social and economic benefits. Future

sustainable development provides certain reference value.

Keywords: Gansu Province; Xinhua Bookstore; Marketing; Marketing

strategy
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