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Abstract

Financial institutions are an extremely important part of the financial
system. With China entering a new economic era, it is very important to
further deepen the human resource management of financial institutions.
On the one hand, a sound training system of financial institutions can
enhance staff cohesion and improve work efficiency, on the other hand, it
is of great significance to the sustainable development of enterprises. This
study takes Gansu Branch of Agricultural Bank of China as an example,
deeply studies and analyzes the main problems and reasons of its
grass-roots staff training system, and systematically improves and
optimizes its training system. Finally, with the help of specific practice, it
verifies that the optimization design has certain application value in
theory and practice.

Taking the research example of the Gansu branch of the Agricultural
Bank of China, focusing on its grassroots staff training system, with the
help of mature theory as the basis, the optimized design was carried out.
The first step was an in-depth study and analysis of the current status of
the bank's human resources development. Based on this, it explored and
discussed its grassroots employee training system. In the second step, the
in-depth study analyzes the main problems currently facing the system

and their reasons. The third step is to adhere to the problem orientation,
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fully integrate the current guiding ideology of the employee training
system formulated by the bank, further clarify the optimization principles,
and propose optimization countermeasures focusing on the problem.

The results show that: there are some problems in the training
system of ABC Gansu Branch, such as low matching degree between
training demand and training resources, waste of curriculum resources,
incomplete construction of teaching staff, unsatisfactory training effect,
and mere formality of post training evaluation. Based on this, this paper
puts forward the Optimization Countermeasures of the grass-roots staff
training system of ABC Gansu Branch, and then puts forward the
guarantee measures from the implementation premise, organization
optimization and resource optimization, so as to improve the grass-roots
staff training system of ABC Gansu Branch.

Keywords : Agricultural Bank of China ; Grass roots staff

training; Optimization;
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