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Abstract

With the accelerated pace of Internet technology update and iteration, consumer
demand is also changing, and the state of e-commerce and physical stores has also
changed from a desperate game to a win-win cooperation, forming a new retail trend.
In this context, the most favorable "fast" attraction of fast fashion industry is
gradually declining, and the development speed is obviously slowing down.
Consumer demand, channel and logistics layout have become the new focus of
industry competition, and brands have begun to layout new retail to obtain new
competitive resources. However, it is obvious that the fast fashion industry is not
mature enough to cope with the new retail profit model innovation. The common
problems such as high inventory, low quality, excessive dependence on upstream and
downstream and lack of fashion degree caused by the innovation, have a negative
impact on the profit and brand image. Therefore, it is urgent to put the fast fashion
industry under the new retail background, explore and establish a healthy and efficient
profit model, so as to promote the sustainable development of the industry.

Firstly, this paper reviews the relevant literature in the fields of new retail, fast
fashion and profit model, and describes several common profit models of fast fashion
brands under the background of new retail based on the relevant theories of Omni
channel retail, value chain, enterprise core competence and profit model elements.
Secondly, this paper selects the former fast fashion industry leading enterprise Meters
Bonwe (hereinafter referred to as "Meibang") as a typical case, based on the review of
the evolution of its profit model, detailed decomposition of the constituent elements.
At the same time, comparing the financial and non-financial performance of Meters
Bonwe from 2016 to 2019 with the industry benchmark fast selling group (the parent
company of UNIQLO), it is found that although Meters Bonwe's profit model has
advantages in market positioning and marketing network, it still has disadvantages

such as insufficient design and development ability, poor inventory digestion and
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liquidity. Finally, aiming at the common problems of the local fast fashion industry
represented by Meters Bonwe in the context of new retail, this paper puts forward
some optimization strategies, such as demand docking products to ensure continuous
profits, in order to promote the innovation of the profit model of China's fast fashion

industry under the impact of new retail.

Keywords: Profit Model; Fast Fashion; New Retail; Meters Bonwe
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