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Abstract

Catering industry is an industry closely related to our life, which has a long
history of development and has played a very important role in economic
development since ancient times. However, with the rapid development of Internet
technology, consumer demand is changing with the times, and the development model
of traditional catering enterprises has been unable to adapt to the rapidly developing
market demand. Nowadays, most catering enterprises hope that they can survive for a
long time in the fierce competition in the catering market, and more and more
enterprises think that business model has become the key element of enterprise
competition. The targeted innovation of business model by enterprises according to
their own advantages and differences can make enterprises occupy a dominant
position in the competition and create profits for an enterprise.

In this paper, the direct impact of Haidilao's business model innovation on
enterprise performance is analyzed and studied. The business model innovation
measures of Haidilao are divided into three levels according to the combination of
business model canvas theory and business model value theory, and three elements,
namely value proposition, key resources and organizational structure, are selected for
analysis and research. From the financial data and non-financial data, and from the
non-financial point of view, this paper makes a comparative analysis with enterprises
in the same industry, studies the influence of business model innovation of Haidilao
enterprises on enterprise performance, and finally draws relevant conclusions, and
gives relevant optimization countermeasures and enlightenment for other enterprises.

The research shows that after adopting a series of business model innovation
policies, Haidilao's operating income, operating profit and other indicators have
increased by a large margin. Although during the business model innovation period,
due to the relatively large investment in operating costs, some financial indicators
related to enterprises fluctuate in the short term, from the perspective of long-term

operation of Haidilao enterprises, the impact of how Haidilao's business model is
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innovated on enterprises has begun to show slowly in reality, and the development

road laid before has also begun to show.

Key words: Business model innovation;Haidilao;Financial performance
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