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Abstract

At this stage, digital technology has been more widely used in the
domestic market. With the continuous growth of China's economy and
the improvement of people's living standards,, consumer’s demand has
been changed in the new era. Due to the popularity of intelligent
terminals and smart payment methods, online consumption has become
one of the most important consumption methods for consumers.
However, relying on online platforms alone can not provide consumers
with the best consumption experience and offline platforms must be
combined with it. The changes in market environment, technological
innovation and consumer demand have given rise to a new retail
revolution called "new retail". Research on "new retail" can better guide
companies to respond positively to changes in the existing environment,
capture consumer demand, maintain a sustainable competitive
advantage, and promote the country's economic growth.

This paper takes Starbucks (China), a branch of Starbucks Group in
China, as the subject of this study. Starbucks (China), which is a
well-known coffee retailer in China, has achieved certain achievements
and has a reasonable business model. This paper analyzes the current
situation of the company's business model and its problems, and tries to
find out how to innovate the business model of retail enterprises under

the background of "new retail".
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Based on the "New Retail" theory and the "Wei Zhu Six Elements"
model of business model, this paper uses the methods of case study,
interview study and literature study to analyze the current situation of
Starbucks (China) business model from six aspects: positioning, business
system, key resource capabilities, profitability model, free cash flow
structure and enterprise value, and then reconstructs the business
model on the background of "new retail". The business model innovation
strategies were proposed and the characteristics of business model
innovation in the context of "new retail" were summarized.

Through research, it is found that, in order to adapt to the "new
retail' environment, first, the enterprise should adjust its own
positioning and serve a wider range of customer groups; Accurately
subdivide customers to meet the diversified and personalized needs of
different customers; At the same time, actively seek its own stakeholders,
construct a multi-win business system, strengthen the construction of
logistics and distribution and big data application, master the key
resource capabilities needed by the enterprise, innovate the profit model,
and finally improves the free cash flow structure of the enterprise and

enhances the enterprise value.

Keywords: New retailing; Starbucks (China); business model; Innovation
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