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Abstract

In the context of Industry 4.0 era and Made in China 2025, with the
rapid development of high-tech such as big data and artificial intelligence,
a new round of scientific and technological revolution and industrial
transformation is accelerating.Accelerating the cultivation and upgrading
of the core competitiveness of enterprises, stimulating the development
momentum, promoting the efficient development of regional economy,
and actively integrating into and serving the manufacturing strategy are
the inevitable requirements for stabilizing and improving the private
economy and achieving high-quality economic development.On February
26, 2019, the State Council issued China's Education Modernization 2035,
which proposed that one of the ten strategic tasks is to speed up education
reform in the information age and build smart campuses in an all-round
way.On the same day, the General Office of the State Council issued the
Implementation Plan for Accelerating the Promotion of Education
Modernization (2018-2022), which also proposed to serve the whole
process of education with information means and accelerate the
innovation and development of smart education.

Xinkaipu Electronics Co., Ltd. (Xinkaipu for short) is a leading
company of university informatization in China. It always focuses on the
construction of campus management informatization and education
informatization solutions, and continues to expand the application
services of multi-industry informatization. Based on the new cape
companies as the research object, with the core competitiveness of
constituent elements, characteristics, identification, and cultivating way
theory as the research basis, through the methods of PEST analysis, value
chain analysis tool, and USES the method of literature research, in-depth

interviews, case analysis and other research methods, combined with the
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Angle of value chain integration and porter five model, for the new cape
company enterprise core competitiveness cultivation strategies are put
forward.

This paper analyses the current situation of the Xinkaipu company
core competitiveness research, based on the perspective of value chain
integration, the specific value chain link to realize enterprise strategic
positioning, identify advantage value chain integration, improve the level
of cooperation between colleges and strengthen internal management,
improve the development of modern enterprise management, enterprise
culture, establish scientific and effective value chain, improve after-sales
service system, etc, put forward the Xinkaipu compan cultivate the core
competitiveness of enterprise strategy, and the system guarantee,
organization guarantee, platform security Xinkaipu company in three
aspects: core competitiveness cultivation strategies discussed safeguard.
This paper hopes to explore how to evaluate and cultivate the core
competitiveness of Xinkaipu Company through the research on the
cultivation of core competitiveness of Xinkaipu Company, in order to
provide constructive reference for the cultivation of core competitiveness

of similar enterprises.

Key words: Core competitiveness; Value chain integration; Xinkaipu

company; Education informatization
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