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Abstract

With the rapid development of China's economy and the rapid
expansion of large-scale chain enterprises, in recent years, enterprises
with large business scale have faced problems such as increasing
management costs, redundancy of organizations and personnel, low
management efficiency, inconsistent management standards, inaccurate
information transmission and so on. In view of the above problems, many
enterprises choose to build financial shared service centers to centralize
financial accounting and share standardized financial accounting
processes. Through the shared financial shared service center to reduce
costs, improve work efficiency, standardize business processes, but also
the users of corporate financial information, investors and management to
make reasonable decisions. Financial Shared services center as a highly
streamlined business system, is the product of the combination of
financial management and information technology, enterprises in the
implementation of the traditional financial Shared services center to
reduce financial risk at the same time also produced a new hidden trouble,
so companies need to establish a perfect supporting system of internal
control, guard against financial Shared services center in operating risk,
effective operation to provide strong support for the enterprise.

Based on the theoretical basis of shared finance, this paper analyzes

the current situation and motivation of implementing financial shared
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service center in Hualian Supermarket. Based on the construction and
implementation of the financial shared service center in Hualian
Supermarket, this paper introduces the implementation focus of the
financial shared service center construction and the standardization of
business process. For future financial Shared services center in the
process of implementation of hualian supermarket is expected effect, and
elaborates the inherent limitation, and through the plan well in advance,
through the construction of human resources and performance review
internal control process, to deal with the late hualian supermarket
financial Shared services center in the running of internal control
problems, put forward suggestion with strong operability, financial
Shared services center of enterprises need to build for the future play a

certain reference significance.

Keywords : Hualian supermarket; Financial shared service center ;

Financial transformation; Process reengineering
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