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Abstract

In recent years, the application of Financial Sharing Service in China's enterprises
has entered a rapid development stage, especially the release of 2013 "enterprise
accounting information work specification", which encourages large enterprise groups
to establish financial sharing service center, which makes the application of Financial
Sharing Service in China have a more solid foundation and guarantee. Financial sharing
is to serve the strategic development of enterprise groups. In practical application,
enterprises need to constantly improve and optimize their financial sharing service
centers according to their own actual development. The situation of enterprises in each
period is not the same, and the application effect of financial sharing service is even
different, Therefore, in different periods of enterprise development, it is necessary to
evaluate the implementation effect of its financial sharing service, and analyze whether
it can run smoothly under the enterprise development strategy according to the
evaluation results, so as to find out whether it can be optimized and improved in some
aspects.

Taking Mengniu Group as an example, this paper studies and analyzes the
application and implementation effect of Mengniu financial sharing service. By
studying the relevant literature, this paper summarizes the theoretical research on
Financial Sharing of domestic and foreign scholars. On this basis, it analyzes the
application of Financial Sharing Service of Mengniu Group. Combined with the
analytic hierarchy process and fuzzy comprehensive evaluation method, it analyzes and
studies the implementation effect of Financial Sharing Service of Mengniu Group. The
results show that the operation of Financial Sharing of Mengniu Group is in good
condition, which plays a positive role in the financial and internal control management
of the enterprise. Although the financial sharing of Mengniu Group is at a good level,
some links still need to be improved. Finally, this paper puts forward some optimization

suggestions for the financial sharing service of Mengniu Group, We need to strengthen
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the improvement of better measures and general measures to further improve the
operation effect of Mengniu Financial Sharing Service Center, so that it can better serve

the development of Mengniu Group.

Keywords: Mengniu Group; Financial Sharing Service Center; Effect Evaluation
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