k5 F23/635 R
UDC

3 1% K

LANZHOU UNIVERSITY OF FINANCE AND ECONOMICS

M 4+ S5 T X

(T 321=)
W H s P o 23
P —— DA IE LD
{1 TVZ O | S P Z=3e
TSNS . BURR. e Db
= B Bk A FR: R
/| s B 1 P FEM 2t 0

S & 1 2021 45 H 30 H




ZMMEREB LR BT4EM w AN R ER 2 b Py BB HIF O RGBT S — DU IEZ5 L Aol

G 4 7 B

FNF T EZR R B ATERITE- S T RAT HOB 5 THE REE R
FURR . REFTEN, BT SO B0 AR RIS fdth 7 4h, WP A& Hifth
ANB&RREET LRI AR 58— F AR [F BT 25T 7 B 0 E 4 5Tk
WEERIPET HBMRAFRERTHE.

T x5 e Em, WS

5
FImE4: % s F 4, wil. b. 3

N
5%@%%%@:<]%ﬁ$%/’ s Hp, 206/ 6.0

o<1 A SR B

FANFAETRERETRE. EA2E s, N8 (arm
&7/ “RAZ” ) UFHA:

LB RE AT R, SOY SRR, DR
BEL. BEISRERSEHTREE. T2,

2B RURA NI B8 SRR A2 « R ARMIT] OLAAD &
| %%iﬁ”m?mmmﬁAcma«m@ﬂﬁﬁﬁﬁﬁ»jﬁmn%wﬁﬁ =
BAZMBTHEHHESAE.

e LT A s Eg, 0% bS

IR ‘%p/)%g s, 2 6.8
,%-, :
TR - /QT/%\Z/ meEg, e b 1o




SN AR AR S BT A AR (R R 2 Al S R PR AR B AR T — LA IE 25V 9 £

Research on internal Control

Evaluation and Optimization based on Life
Cycle Theory -- A case study of HISUN
Pharmaceutical Co., LTD

Candidate:Li Xuan

Supervisor:Dong Cheng Guo Chunguang



SN AR AR S BT A AR (R R 2 Al S R PR AR B AR T — LA IE 25V 9 £

Hm E

2018 FELAK, EFNSCREAT IR EEIHTH & 7 — RANBERIE R, M=
ZATNE G T R BRI BEE NSRS 7T SR T B B2 7 A ] e iR
e, BUR XS B 254V RN AN o B2 24577V T B BoR 77k, 20 [ 28
RGBT N RATEACE IR TP AR S . (H2, HATEEZ AN
FEAT Rk SRR T 1 2 RS, AR Rzt N RO f A EE 2 V15 2 il O e 32
BEL, DRI, oo o 0 2R IR 80 5 5 o AR BT 2 24 b b se Bl ) RS R A 2818
R PR o

Al 2 i J SBT3 I AN TR B B AN A R BT Aol A
PRI HIRFEAN R o BRI, AR SCAE X T AR DR SCHR -5 AR (1 BE Al A /) A2 i A 391 1
= 245 A Mb A 3R s ) PEAN B R BEAT I 7 o J8 I Xof B8 24 Ak AR i LSRRI 43, i A
[F) A= i Jo 00 R 2 Al RS IRFALE SRR SR BGE  R AR DR AN SR b, SR I
PP R E I 0 bTis, ESL TR, 25 SRR ANPEO FiE bt R 25 Al Ak T A ]
A= i S TR P9 PR R AR BEAT 0 B, VR AR G SR B AN TR A i e TR 2 4k
AR IR 2555 o SRR BRI 2 o], ATk 2 Y BRI L oA, O B
IEZ5MVA — € BATILARRYE, PR CLOuXT B, IR AN IR BT FLAE AN ] A i o S0 AR
RIS S, JFRHANM IR, BRI B, Mz names &%
ENIEHIR RN 5E T L AL 58 BE IR RS VAt LA LB 3 2 A B B e o T4 s AR
PIAPTBL R T AR ME R AERIIPBL B0 KRS Al A R X fE
SRR % DL SOHE S i 1% o AR SCAE B i B 70 H R AS ) A i Jo 380 1 g
2V N A A T FU A8, B DA R A i R T R B 24 il Py s A

HIRAEEE L.

RBEE: A0 sl gl



SN AR AR S BT A AR (R R 2 Al S R PR AR B AR T — LA IE 25V 9 £

Abstract

Since 2018, China has introduced a series of policies and measures to support the
development and innovation of the pharmaceutical industry, creating a favorable
policy environment for the industry. With the improvement of people's material living
standards and the deepening of medical system reform, the government's investment
in pharmaceutical enterprises is increasing. The pharmaceutical industry is a high-tech
industry, which will have an important impact on the overall economic progress of the
country and the improvement of people's living standards. However, at present,
pharmaceutical enterprises are faced with many risks due to the lack of effectiveness
of internal control, and the development of pharmaceutical enterprises which should
play an important role in people's health is hindered. Therefore, strengthening the
construction and improvement of internal control system is the first obstacle for
pharmaceutical enterprises in China to achieve sustainable development.

The enterprise life cycle theory divides the development of enterprises into
different stages, and the internal control characteristics of enterprises are different in
different stages of development. Therefore, based on the analysis of relevant literature
and theories, this paper studies the evaluation and optimization of internal control in
pharmaceutical enterprises under different life cycles. Through analyzing medical
enterprise life cycle, divided into the pharmaceutical enterprise internal control under
different life cycle characteristics and specific evaluation indexes. The model is
established by the sequential first-level principal component analysis method, and the
evaluation results of the internal control of the pharmaceutical companies in different
life cycles are obtained, and the weaknesses of the pharmaceutical companies in the
different life cycles of the internal control are further analyzed. And then select the
HISUN as a case, the internal control compared with the industry, its have certain
industry representative, in-depth research into different life cycle are pharmaceutical
industry, the advantages and disadvantages in the internal control and put forward the
corresponding optimization Suggestions, namely growth should attach importance to

perfect the relevant control activities, and improve the mechanism of risk assessment
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and strengthening internal supervision and inspection; The mature period should pay
attention to strengthen the subsidiary control; In the period of recession, we should
pay attention to improving risk assessment capabilities, improve control environment,
and strengthen information disclosure management. Finally, the research conclusions
of this paper on the internal control of HISUN under different life cycles are
summarized to provide reference suggestions for improving internal control work for

listed pharmaceutical companies that have developed into different life cycles.

Keywords: Life cycle; Internal control; HISUN
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