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Abstract

The business development of state-owned commercial banks
originates from the grass-roots banks (prefecture level city branches and
affiliated branches and outlets). As the link bridge between banks and
customers, the customer manager of grass-roots banks is the core position
for banks to create benefits. How to optimize the salary system of
grass-roots banks and promote the customer manager to effectively
improve the business performance has become the continuous concern of
the managers of state-owned commercial banks Only by building a
scientific and perfect compensation system for customer managers, can
we attract more talents to join the marketing service team of grass-roots
banks and provide endogenous power for the steady and high-quality
development of various banking businesses. In view of this, the research
on the optimization of the compensation system of customer managers in
state-owned commercial banks is of great significance to the banking
business and the career development of employees.

Taking Hunan Branch of Agricultural Bank of China in Hengyang
city as an example, this paper conducts a survey on the salary system
structure, operation of system mechanism, performance appraisal and
payment practice of the bank, and conducts a questionnaire and interview
survey on the customer manager's salary satisfaction from the fairness,
rationality and incentive of the salary system of Hengyang city branch
Based on the theory of salary incentive, the author starts from the position
sequence and promotion planning to improve the broadband salary,
improve the performance appraisal, give play to the supplementary role of
indirect salary and strengthen the guarantee measures of salary

implementation, Finally, through the optimization design of the
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compensation system of the customer manager, the business enthusiasm
of the customer manager can be stimulated to the maximum extent, and
the business development of the enterprise can be promoted to a new
level. At the same time, | hope this study can provide reference for the
state-owned commercial banks in China to further improve the salary
system, encourage the professional group of customer managers to gather
centripetal force and enhance the sense of belonging, and then effectively

enhance the bank's innovation ability and market competitiveness.

Keywords: Commercial bank; Salarsy system; Salary satisfaction;

Indirect salary; Human resource management
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