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Abstract

With the large-scale application of clean energy, wind power
generation has become a new form of power acquisition and has attracted
more and more attention from all walks of life. As a wind power
equipment manufacturer, after nearly two decades of rapid industry
growth, under the impact of the new economic normal and intensified
industry competition, facing changes in the internal and external
environments of the company, it is necessary to re-examine and review its
own development strategy. planning.

This paper takes Xinjiang Goldwind Technology Co., Ltd. , which
ranks among the top in the domestic wind turbine manufacturing industry,
as the research object. On the basis of combing a large number of relevant
domestic and foreign documents, firstly, using PEST analysis method and
five forces Models, etc., analyze the macro environment and industry
environment where Goldwind Technology is located, in order to get the
opportunities and threats the company faces in the external environment;
secondly, based on a brief introduction to the company, a detailed analysis
of the company The internal situation of the company ’ s resources,
capabilities, core competencies and other internal environment,compared
with the main competitors, the company’ s strengths and weaknesses are
obtained ; third, based on the strengths, weaknesses, opportunities and

threats of Goldwind, combined with the corporate vision and mission,
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STP analysis method is used to carry out market positioning and
determine the strategic objectives of the enterprise; fourth, Through the
use of SWOT analysis, this paper studies and determines the
comprehensive strategy of the enterprise, and makes the appropriate
strategic choice after fully considering its resources and strategic
objectives ; fifth, compare the selected strategy with the company's
original strategy, and give out the aspects of Goldwind's current strategy
that need improvement; finally, the guarantee measures for the smooth
implementation of the improvement strategy are given.

It is hoped that through the research in this article, the overall
strategy of Goldwind will be more in line with the current actual
environment and conducive to the realization of long-term goals. At the
same time, it is also hoped that it can provide reference for the

optimization of other similar companies' strategies.

Keywords:Wind power equipment manufacturing enterprises;Developing

strategy; SWOT analysis
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