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Abstract

It is a significant method of the evaluation of internal control to testing internal
control and conducting risk management in company. With the increasing pressure of
capital market, and the urgent pursuit of innovative ideas, enterprises are facing more
and more impossible factors. These always will increase the risk base of enterprises,
and ultimately affect the realization of enterprise strategic goals. How to using the
internal control to achieve venture management and realization of goals has become
one of the primal matter that modern companies need to confront and resolve.
Therefore, the research on internal control and risk management has never stopped in
practice and theoretical circles, but most of the existent study is based on relatively

ripe theories. So it is extremely important to grope the guiding role of new theories or

new systematic code in practice. The“Enterprise Risk Management Integration
with Strategy and Performance”issued by COSO Committee in 2017. It discussed the
theme of risk management to assure the implement of enterprise strategic objectives,
and made a limpid definition of the reference between internal control and risk
management. Studying the guiding role of this framework in framing the evaluation
index system of internal control can provide different ideas for the evaluation of
internal control than in the past, and can better help relevant enterprises to accomplish
the amelioration of internal control.

In paper, the case of Z company, located in the pharmaceutical manufacturing
industry, medical and real estate as the primary service. Firstly, this paper examines
the current case of Z company related to internal control, and generalizes the extant
problems of internal control evaluation. Secondly, the main evaluation path is
completed from the aspects of building the regime, sensing the weight, accounting the
score and analyzing the results; Finally, from the aspects of majorizing the
organizational agency, executing the strategic risk fusion mechanism, and reinforcing
the key risk control, this paper puts forward some suggestions for improving the
internal control of Z company. Through the research on the internal control evaluation

of Z company, this paper obtained the following viewpoints. First, the bonding of
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theory and practice can effectively check the credibility of the new theory in practical
utilization. Second, corporate internal control is a control activity that is continued
mutationing and has different manifestations in dfferent business. Third, contruction
of internal control evaluation index system from various angulation will have several
values. By the study, the author expect to proof that the new ERM framework can
increase the valdity of case enterprises in improving the design and running of
internal control and increase enterprise value while framing the evalutaion index

system of internal control.

Keywords: Evaluation of internal control; COSO2017 Framework; Risk Management
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