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Abstract

The report delivered in the 19th National Congress of the Communist Party of
China refers that the economy in China has sheered off the stage of rapid growth to
that of high-quality development. As an momentous means of vindicating economic
order, internal audit should also acclimatize itself to the needs of economic
development, facilitate its own high-quality development, and better give play to its
functions and roles. For the past few years, with the advancement of the
market-oriented economy, enterprises are confronted with increasingly intricate
internal and external situations, and the accompanying risks have continued to
aggravate. The status of internal audit in enterprises is becoming increasingly
important, especially in preventing enterprise from threats and facilitating enterprises
incremental value. To make the internal audit come into play, it is imperative to
intensify quality management, consummate the evaluation mechanism, and
unremittingly improve its quality level.

Effective evaluation on internal audit quality is a considerable part of detecting
internal audit work loophole and exalting internal audit quality. Therefore, it is
extraordinarily important to structure an internal audit quality evaluation system, with
a rational structure and impeccable indicators, which is in line with company's
strategic goals. This article presents and analyzes the immediate situation of internal
audit work in A company and the vulnerabilities of the current internal audit quality
evaluation. Based on the PDCA cycle theory, it attempts to extract indicators from the
four stages including planning, execution, inspection and improvement to construct a
set of quality evaluation index system of internal audits that conform to the
characteristics of company A.With the application of the evaluation system, It detects
that Company A still has loopholes such as low independence of the internal audit
department, restricted audit coverage, and ineffective communication mechanism. In
this regard, it has come up with some constructive suggestions: standardizing the
institutional setting of the internal audit department and extending the coverage of

internal audit, etc. which aim at the further improvement of the internal audit quality
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and integrated audit business level of A company. This paper imports the PDCA cycle
theory to investigate internal audit quality evaluation, and obtains the following
primary conclusions: First, to improve internal audit quality and strengthen internal
audit quality management, it is indispensable to carry out internal audit quality
evaluation work, and it is a trend to establish and improve internal audit quality for
enterprises. The second is that the integration of the PDCA cycle theory with the
internal audit quality evaluation work can find out loopholes in the cycle, accumulate
experience, continue to improve, and continuously improve the quality of internal
audit. The author hopes that the research can help enterprises to promote the

optimization and improvement of internal audit quality management.

Keywords: PDCA Cycle Theory; Quality of internal audit; Analytic hierarchy process
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