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Abstract

Cash flow runs through the entire process of enterprise production and operation,
providing an important guarantee for the development of the enterprise, value creation
is achieved through cash flow management. In this sense, cash flow management is
closely linked to value creation, and the introduction of value creation into cash flow
management can promote the sustainable and healthy development of enterprises at a
deeper level.

Since Pinduoduo's IPO, profits have been consistently negative, and the
company relies on continuous fundraising to sustain its operations. The company
faces the risk of cash flow shortage, and only by strengthening cash flow management,
improving the efficiency of cash use, and securing sufficient and healthy cash flow,
can the company achieve sustainable healthy and stable development, and thus realize
the goal of continuous value creation.

Based on the above-mentioned background, this paper takes Pinduoduo as the
object, analyses its cash flow management process, identifies the disadvantages in
cash flow management, then provides suggestions for optimisation from the
perspective of value creation. Firstly, the thesis introduces the theoretical basis;
secondly, it introduces the basic overview of Pinduoduo, the current situation of cash
flow, selects several indicators from three aspects: free cash flow, cash flow structure
and cash flow indicators, and uses the results of this analysis as the basis for an
in-depth analysis of Pinduoduo's cash flow management in the context of value
creation, specifically describes the targets of cash flow management and the internal
and external environment. The objectives of cash flow management and the
influencing factors of the internal and external environment are explained. Economic
value added is used in the budget management system; the three financial statements
are comprehensively evaluated and analysed when flow management is carried out to
improve management efficiency; the cash conversion period is induced by combining
the turnover period of accounts receivable and accounts payable in flow management;

and a risk warning model is added to process management to further optimise the
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internal control of the enterprise. It is hoped that the research in this paper will
provide some actionable suggestions for Pinduoduo's cash flow management and

improve the enterprise's ability to create value.

Keywords: Value creation; Cash flow management; Free cash flow; Pinduoduo

Group
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