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Abstract

At present, China's economy has changed from a high-speed development
to a high-quality development stage. The key to achieve high-quality
development lies in the coordination of talent strategy, basic research, financial
innovation and the real economy. Lanzhou Zhong Bang Company, along the
"Belt and Road" area, has the advantages of location and manufacturing
innovation. However, with the impact of COVID-19 pandemic and the pressure
of economic downturn, the main business development of the company is
blocked, the market demand continues to decline, and the shortage of staff and
the loss of skilled talents are becoming increasingly serious. How to actively
adapt to market demand, increase investment in scientific research, encourage
employees to innovate, and enhance core competitiveness in the domestic and
international dual cycle market competition is a problem that companies need to
solve urgently.

This paper takes middle-level sales managers as the research object. Firstly,
through consulting the relevant information of the company, this paper makes a
systematic study on the existing performance appraisal system in the form of
questionnaire survey and individual interview, and analyzes three problems
existing in the performance appraisal of the company's middle-level sales
managers, such as unscientific index design, inappropriate selection of
evaluation subject, and lack of mass evaluation index. And there are three
reasons for the company's performance appraisal, such as the lack of strategic

thinking system thinking, the imperfect feedback and appeal mechanism, and the
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imperfect supervision and guarantee mechanism. Secondly, in the process of
constructing the performance appraisal system of middle-level sales manager
based on KPI perspective, the fishbone diagram analysis method is used to
decompose the first level appraisal index, and the second and third level indexes
are obtained by combining with the post responsibility analysis of middle-level
sales manager. The weight of indicators at all levels is calculated and determined
by observation method and analytic hierarchy process CAHP), which ensures the
consistency of importance, and establishes the performance appraisal scoring
standards. And the performance appraisal system of middle-level sales managers
based on KPI perspective constructs. Finally, using 360 degree evaluation
method defines the evaluation subject, evaluation cycle, feedback appeal and
result application of the performance evaluation system. Around the cultural
background and institutional mechanism of the company's implementation of the
performance evaluation system, and the guarantee measures for the
implementation of the performance evaluation system will be proposed. This
paper draws the conclusion that the performance appraisal system of
middle-level sales managers based on KPI perspective is a dynamic system, and
the company leaders have strategic thinking and the importance of forming a
consensus on KPI performance appraisal, and also puts forward the empirical
research, informatization and data-based research prospect of KPI performance
appraisal system, on the basis of promoting the unity of employee value and
achieving the company's strategic objectives, it makes the practical application

of KPI performance appraisal system more convenient and efficient.
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W H AR bR AT B 2 A 5T 2 B AR L T DL S B 18 . TR ERMA & TR .
IFEW B KPI SUBCEAZ TR BN, I8N 2 ) A8 AT [H KIBUCRIE R, 276518 R
TACERTR AR A SO S R 2, e R S S B LA 45 5

2. BUEWEEGERE. WESTSHEZNERNTTE, HEEARE, BUER
T B ITE. ERIEE KWL, REITNEHEANS . S,
M2 AR A TR — KRB RE Ak, KPR A R ST A% I EAREE %
AR, NTRIEHAEGRE AR R E ERRA L, N TP & 5
WA R BV EVE A, 5 03 TN AT FERNR R BE, AR SR 2 Ik ik
(AHP) T E AL

3. EROMTENH. JZXR5H1i% (Analytic Hierarchy Process, f&i#% AHP)
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e N FH B RE AR At e R SRR 1 7 3, R RS IR R A, dlad b R R 22 TR A
X EERESE, I LA TR R, (5 R SR R U A O R B S AT AR
e, HEMAEREFEMZRNE (B, 2014) o Kb, 7FZRIRFR A AR
R A B IR R, R B S R s bn Rt PRIk RGTAE, X
AL AR 5 AZ AR bR P EAT P LU, 1 EEEE 2 R, AR x EE AR AN A
HAabrTE, 2R IR . HIRTE R AUE Y KT 0, JRRATXFRE, PSR
[FIFR AR [RIRI LEEUE S 1o 38 A 1-9 8T B R RE AT IR, A CE
B VE LR 4-3, FIWIERF R )G, 38 FAR RS TH B30 R 1) 2% TR B
A&, fJa T Bk, DOERIR T R E RSB ATLAEAZ R b,
2021) .

R 4-3 AR P B AR AR

Table 4-3 Criteria for the importance of judgment matrices

e ] HEEEE

[Fi 45 L 2 1

GEE 2

i

550 A7 B B

O | N |0 W

AP i 2L 2L

R IR AR A0 1 v e 2, 4, 6, 8

HARPR | 5TEbr ) EEVEZ LY aij, 3 (1%
b J S53Ebs | FEZENEZ HON aji=1/ai]

BN Z IR (AHP) R (KIEAS A0 -

B, MR MBI B H S H AR SR 3R, LRG0T G R 35 2 (]
NTER R, @I T R UGB R RINGS AL, 73 08 BARJE SRR HAT =
s 5-1 s, TR EBESRCE B A 3N EIR, BRI B R
JZ, SRRRATHRE 2 =) SR H AR SR AT E K, FTARidA AL By C Dy HEA
FHEZ, NSCHER H AR SE LM ) L FE AR, ot ATTA0 0N AL A2, A3,
A4,B 1[4y A Bl, B2, B3,C W[4 A Cl, C2. C3. C4. C5D 1[4 D1. D2,
D3; = ENPATIE, A0 25 e % R B AR, b AL RN
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All. Al12. A13,A2 AJ43 8 A21. A22,A3 5 A3LA4 5 A4l, A42.

55 PR ELBOHIBT R R o B AR bR B R IO R E SR IREE Y, TR B
—JRRVEFEARPRIACR R (AL, A2, ..., An) , RH] 1-9 BB A AR 4R
DNFEFRARNS R A R BUE, AR AL (AL 5 AJ AHEL) B E AR B R
WU, M ABERE Co

= TR — Z M TR BE A I W S, i R R ) B
AR R EE ARG . SRR — 57— Ab 2, 15:

b

cij = =t— (Hij=1,2,3...0)

S by
B IR— A 5 I SAT AR, 15
w; = 2;;1 Cij (;H;EP i,j=1,2,3...n)

M H— LA, 15

1 n 1vn bij + ..
Wi =W =21 Cij = 2j= Heij=1,2,3..n
t n t n&Jj=1"-y n ]_12?=1bij ( El:l J=1,4, )

R W B 5 — AL AL BRAG BHFAE ) B, 49 AR RS R R 3R (AL, A2, .,
An) FXT T HAREZER G MAEN: w= (wy,wy,wy, .owy) o

SEVY, — SOV SRAIE o 5 SR DR 3 2 1) 110 B LR AR 2 B — B AR E
FIT LA, 0 ZBUNH 4 W 2R R R AT 1) B — BOME AT R 0 o 1 et 5 AR B d R AR IR

}\max :

A= - taw)
nZi:l wi
- — 8345 Cl:

Cl :Amax_n
n-1 °

CR==, 4§ CR<O.L A, WIHIWFHIFE ST LR, 4 CR>0.1 0, )

FIWrHE P AT S, WM — DR Horh, RIDY-FHBENL— Sk sEds, 12
10 B AEFERE AL — SRR AR E IR 4-4.
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K 4-4RIHUHEE
Table 4-4 RI value table
n 1 2 3 4 5 6 7 8 9 10
RI 0 0 058 | 0.89 | 112 | 124 | 132 | 141 | 145 | 149

it

RICEAEIER L FAA TR B NJJRIEEE ., W55,
B B N TTRELE DS 55 S I 3L 8 N L /N . T T iR R T IR
BRI E T, RN AFRA ml 2 E LB SO AR R E AT R E

4. BUETHEfE

(D F—ZgIARRH

I FR IR TIE (AHP) SRS IR 5 — R R br AT 15, 2R

“FNE A & Fabr AR, HAR IR 4-5 FiR:

R 4-5 5 JRAR bR R

Table 4-5 First level index judgment matrix

SR bR TAEER A | T/EREHB | THESEC | %KD &N
TAEER ST A 1 4 5 6 0.58473
TAERESI B 1/4 1 2 3 0.19569
THESEC 1/5 1/2 1 4 0.15409
K D 1/6 1/3 1/4 1 0.06549

bi' .. N SH= N7 v
Hic;j = Zn—; (HrAdi,j=1,23..n) , XE&—FRHMIEH P55 IH— L ab 3,
1%t
/%L:

cq1=1/ (1+1/4+1/5+1/6) =0.61856
Cap=4l (4+1+1/2+1/3) =0.68571
C3=5/ (5+2+1+1/4) =0.60606
Caa=6/ (6+3+4+1) =0.42857
[FEEEY

Cp1) Cp2, Cp3s Cpas
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Cc11Ce2y Ce3s Ceas

Ca1s Ca21 Ca3s Cgqs

H— AL 543 2 R 4-6 Ffrois (1 1) B AR R -

R 46 AL EAERE

Table 4-6 Normalized vector matrix

Fettgatn wy” wy ws” w,”
wy” 0.61856 0.68571 0.60606 0.42857
wy” 0.15464 0.17143 0.24242 0.21429
w3~ 0.12371 0.08571 0.12121 0.28571
wy~ 0.10309 0.05714 0.03030 0.07143

Tiibij

B Hw; = ~w; = -3 ¢ = - %7, CErf ij=1,23...0)

1
Wl—zx (Cq1tCqz + Ca3+Cqq)

=0.25% (0.61856+0.68571+0.60606+0.42857)

=0.58473
[EELEES
w,=0.19569, w3=0.15409, w,=0.06549 7} 7| A& — Z A5 bkl E .
THE R KRR A
1 4 5 6 0.58473
e 20 b ) S Jamn,
1/6 1/3 1/4 1 0.06549

Aw;=1>0.58473+4>0.19569+5>0.15409+6>0.06549
=2.53089

Aw,=2>0.58473+1>0.19569+2>0.15409+3>0.06549
=0.84653
Aw;==>0.58473+->0.19569+1>0.15409+4>0.06549

=0.63085
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Aw4:%><).58473+§><).19569+§><).15409+1><).06549
=0.2667
1 n (AW) / 4=/
A 0= -Z L W R AW 15 R A
i=1

n i

_1 z n (Aw);_1 (2.53089 0.84653 0.63085 0.2667)
=1

)\max_ .
n wi 4.\0.58473 0.19569 0.15409 0.06549

=4.20511

}\max n_4.205-4
-1 4-1

¥ CR=%, RI @it &% 44 778, %4 n=4 &, RI BU{H N 0.89,

nj Cl= ————=0.06837

CR=22%7-007682<0.1, 13t I 1 0 i 2 L A 5 i —

0.89

BT UASE — E AR > . TAFRAST A BUEN 58.473%, TAERET) B

E K 19.569%, TAEZE CHERN 15.409%, 2% K D BUE N 6.549%.
(2) FEGARR .

B BRI K TN — RS F AL AR AR BTN BL o R T hs . 45
PR R THR TV — SRS 5 5 — BB IR AR, R S — )=
W EIRBR I T AR bR AT B R A T 5

TAEIRT AR A 36 B PR TR 4-7 PR

® AT TAEERTUEAR A BIEE — 2 Z0 4R b5 H KRR B S R A

Table 4-7 Second-level sub indicators judgment matrix and relative weight of job
responsibility indicator A

EHIETAD 1 3 4 5 0.52944
i #iE(A2) 1/3 1 2 3 0.22511
K E (A3 1/4 112 1 4 0.17231
BERS (AD 1/5 1/3 1/4 1 0.07313

A nax A E, B Anax=4.185, CI=0.062, &4 n=4 i}, RI=0.89, N
CR=0.0697<<0.1, #iHliENd —# AL .
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RYEE 4-5 ATA1, B—EH TAERTT A MSRCE e E R 058473, H
FEE— Z R Abn 0 RN 3 R & T Habr A BRIk 4-7 fios, Bk, S8 )=
20 2% K AR BB AR T8 H AR JZ KB 53 53l FH AR XA E 3fe L) 0.58473, W3 L
TEERTT A [ =2 T4ahr AL A2.A3. A4 [P E 43 51y 0.30972.0.13169.0.1008
0.04278.

TAERESIHE R B I R THRFFRCE T U1K 4-8 FioR:

* 4-8 TAERESIHEFR B 1ZE 2 T Habr I A B S A R
Table 4-8 Second-level sub indicator judgment matrix and relative weight of working
ability indicator B

g | BSVERRET) | VOEUNERES | AEfEiLAE AR 2Rfib
—Hs (B1) (B2) (B3) E

MLVEHRE 1 3 4 0.62322
(B j

THIE P fE 13 1 2 0.23949
(B2) |

b i

K fERLAE 1/4 172 1 0.13729

(B3)

A 8 I3 A . =3.01834, CI=0.00917, %4 n=3 i, RI=0.58, N
CR=0.01581<C0.1, EFFHAHLF—HME, @id—BrEmil.

B 4-5 WA, 2R TAERT) B HGRCE IR E S 0.19569, HHH
B R ARVR RN R RS TR, AR E— B AR B R W3R 4-8 TR,
R, 58 2 % AR AR A AR X T8 B AR 2 R BLE 43 53] E AR X A e LA
0.19569, AT 43 T{EfE /) B 1 — 2% T-Fa 5 B1.B2.B3 IR HE 437 4 0.12215.0.04694 .
0.02691.

TAERPE C MK D R FARFAEXAE, ZFZALFHBEIL
N, TAERE C %MK D M 2R PRI E R ZEAR R, WA
DOK TAERS AN S K FHebr (R E A SR, A& due TIESE C &
e HRBRFIX AN 0.2, 2 2] K D #I8 Z FHabr RIA G B E 48 0.25.

KB, TAESE C & - FiEks C1. C2. C3. C4. C5 X T EHIRH
FUE S35 09: 0.2>0.15409=0.03082;
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IR D A% 4 4R45 D1, D2, D3, D4 ABXF 54 H AR FIALE 43731 A -
0.25>0.06549=0.01625.,

(3) FBEJRGHEIR IS

BZJZREIRARI R R Z RS IRARIR TR B TR b, TR TR B

= DR IRbRERTE R TIRARE,

IR b

B EEERR AL FE 1S =R R bR E T 5L AR 4-9 PR

* 4-9

AN 5

RIS = R T R B AR

- ZEHTTIEM

ELSHERR AL 15 =2 G0 TR br A Wi i A AT B

Table 4-9 Third-level sub indicator judgment matrix and relative weight of Marketing

performance indicator Al

e | EEITRSERCE | SEIOMEKE | BRI | R

(A1) (A12) (A13) B
%%%ﬁiti?f?ﬁi%é 1 2 4 0.55714
%ﬁ%%%%i}é%%ﬁ%é 12 1 3 0.32024
%ﬁ%%g%iifiﬁﬂﬁé 1/ 13 1 0.12262

A R H 5 0,.,=3.01832, CI=0.01916, & XY n=3 I, RI=0.58, N

CR=0.0158<0.1,

— SRR

BT 5% ZREZE LSRR AL XT38 — R4 HARHIBLE Y 0.30972,
FITLASE = 2R T8 B ARIIALE, 158 = 2R A E R LA E—
5 ALl KIRLEN: 0.55714>0.30972=0.17256; [[IEE, KRG A12 FIRLEN:
0.32024>0.30972=0.09918; A13 HJALEN: 0.12262>0.30972=0.03798.

iz e dabs A2 i@ 3 =2 AT Iabr 1 E 2P Y, AT E T
B BCAUE , H T 40 e dabn A2 AT H BRI D 0.13169, T 54T A21.

A22 HHX T2 —

B2 AR E 4> 54 : 0.5>0.13169=0.06585.

PARPIBUE,

MK FIUSCHE AR A3 BT 28 =2 T48hs RAE — I, AR FICR 85 A3L,
Rk, H=FEREREBCRERR A3l AT —E R0 RN ESSE 2R
KKk BRcFE b A3 FIALEAHE], 4 0.1008.
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B )5 IRS1EVR A4 BT 3 =2 R A FHabn 0 B 2 HE AR 2, h8Rd% -
BB BRI INER R, BT EERSER A4 X T8 B AR IRCE R
0.04278, iHH G A4l. Ad2 X T8 —E XL H WK BCE D 5 N -
0.5>0.04278=0.02139.

HLVETRE ) BL B 58 =2 e AU THE RS, TR TIARE . 58
WAT S5 R8T A EIBARE 1 BEUREE A RE T DA BE ) LI A A X B 2
Ye—2, H, TAERE /48RS Bl (58 =29 FHate B E 350, B B11,
B12. B13. B14. BI15 X L —ZIEHiEN 0.2, T 5 EZRALE HRE
febr BL, AN HARHIRLE A 0.12215, FTLAEE = 2 ZAabrtixd T2 H bR AL
B, HEZEROME A ER L E— AR E, 3R BN
0.2>0.12215=0.02443.

M PR AE T B2 e SR = B R T iR RCETHR S RTR A R, B B21. B22.
B23. B24 MIXf E—ZALE RN 0.25, BT 5 ~Z i@ ife i4Edr B2 A
T8 — 2 0E BARIRLE N 0.04694, Bl 5 H 55 = E HIEFs AN T & B bz
AL EE 43 328 : 0.25>0.04694=0.01174.

KEBEFEALRE J198 bR B3 )& K58 = 2 AT Habr M L MEHE P AR Y, T
PPy BORUE, T AR PRfEALAE JudEFR B3 AR T HARHIELE DY 0.02691,
Wk E AW B3, B32 X T — E R H b BCE R
0.5>0.02691=0.013455.

B E RN TAERSEE C I 2T 48brs0 %l i C1. C2. C3. C4. C5 4,
2K D B AERR B H D1, D2. D3. D4 4. %1 Cl. C2. C3.
C4. C5 HIXtT i HARKIALE 4354 0.0308, D1. D2. D3. D4 Afxf T HErH
BUEE 43 58 0.01625. BT TAEARE C Mz ik D 5 2|5 FHRbr Ak o i
BEER TR, B, DRSS R TR E R A T HE SR
TR PR

gib, BATHERTEHELESUSEZ=Z KPI BRI EZCE, hE
4-10 7R
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BUAH LS IR PR B E R

Table 4-10 Indicators weight allocation table of middle-level sales manager
performance appraisal

oo | R | g | ol =it =4ty
s sk CRE (XS b —2)% CREX L (XS b —2)% CREN AL
o FARGED | AU | AR R R
BRI SRR (ALD
085712 0.17256
EHLSIAL MEBAIE KR AL
0.52944 0.30972 0.32024 0.09918
B AR H R (AL3)
019962 0.03798
PRIl R (A21)
0.06585
TERE | WA | e 05
(A) 0.22511 ' T E%E (A22) 0.06585
0.58473 05 .
K 2K B CA3) FEAEeE (A31)
017931 0.10080 ] 0.10080
B EE (A4D
0.02139
BEIEAD | e 05
007313 | © FPHRIH (A2 | g o
05 '
&b
%%ﬁ%%ﬁ? (BID) 0.02443
R SEAT S5 RE ST (B12)
SN 0.2 0.02443
g b ULV AL /) eV
(100%) (B1) 0.12215 ﬁ?’\ﬁj\%ﬁf (B13) 0.02443
0.62322 ‘ :
WIREARE ) (B14) 0.02443
0.2 :
W RE S (B15) 0.02443
0.2 :
TAERE pry———
0.19569 o . o)
A B22
A FPRRE 0.01174
(B2) 0.04694
0.23949 Widn e ) (B23) 0.01174
0.25 :
W% (B | oo
0.25 :
KILA RS (B31)
fa LI B S g 0.01346
(B3) 0.02691 —
0.13729 ﬁ@y&"ﬂ%ﬂ%‘%gj (B32) | 401346
TESEO | 3t (CD
0.16400 02 0.03082 1 0.03082
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PAarELL
L (€201 0 030z 1 003082
== AN
£ 2ml
Jik 55 E(;lg (C4 0.03082 1 0.03082
N[
BIE w %
(D1) 0.01637 1 0.01637
0.25
[ARRY=V} 3
— (D2) 0.01637 1 0.01637
D) 0.25
0.06549 | FITLAEAAIE
K% (D3) 0.01637 1 0.01637
0.25
. L
Iﬁc%g(DM 0.01637 1 0.01637
Bt |1 — ! — :

4.2.4 KP1 B ENRE

BRI FRA 138 I % 28 5] R H AR HEAT KPIRI, 3Z 240 R B AT %%, diathE
WELHEMMINT, BB E T =2 KPL B8R, JEigHE RSk,
BEIEFIWNE, St R AR . BTk, B A A F T
JEAH & B SRCE VP bR dE, BRI E B B R BN T, R &
ARV ME . EHDE bR R, BN MEFR AR AT R AR 1V E AR,
TR ATRER A R AGHR AR, (FAL R H R AR 1 0& A MR AT A P . 32 B0 U
* 4-11 iR
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Table 4-11 Setting rules of performance appraisal standards for middle-level sales

managers
e 251 W T bRE T
‘ 16 {19 100%,
LAKRUA . \ \ ., e | ‘
éﬁzgi W SER R iy | ERWBITSE AAhRE | SCT
’ ™ S Sy ISzBiAt = F AR Sy, IR
R I\
I fE
T
éﬁzgi e RASSE gy | PP SRR Wb | B 10053,
’ OR Ay A MmNk
T
U618 4 100 4%,
DA | e kbR W || E e, A | Y1009
o s IR P AR
e - R E
A& >y 100 47,
DIBCE | e BT N BB A, B ,?%ﬁfﬁh
i s EIRaRTS 4 gy, BEEEINIK
$oh— 4
. fuseHhik

A ISR A o ISR T, 155 B ) 100 735, R — 4
fEbs R S =R h A BT S A TURAR TR bR, 1K A0 N X
=R ARV E R MERHT R A S B, SUICE R I IR, RENS R X
S SR ER 2T, sA G2 T KPIARNSEE A S
71y BRI RZ R 73=100 %GR ARALE <X AR BR AR XS B <= AR br XA, 1
ERMNBTREHEELENE 2 ENS ZRIE G B, B K S
=Ni=(KPD), G ARERIEART, n AREIEARREO » WK 4-12 P, 1 7 {E4AE,
ASO THELE  E AT VB IEAL .

FEHEARIR b, s SR R E AR I . Dy (IR T R, — R
R, IR REAT AR
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Table 4-12 Evaluation grade assessment standard

- Y BAF=Y (KPD), (KPIONTERRSr, | AR RT, n ARIEAREHD
TEE IR 75 R 4f FRIR FEAFRIR AFRER
iy [90,100] [80,90) [70,80) [60,70) (0,60

HARFZ RN 4-13 PR

R 4-13 TRHEEEBER

Table 4-13 Middle-level sales manager evaluation form

— 2 fa £
e | o ‘ Bl 3 :
tr b5 GHIRE | G —— WH | IE | &% | 3UE | &
X aN | PR : PFRER |,
Hob A - - SE | | B | RUE | 1B
H) 1 | ¥ N
- A11<50%=0
ET
b 50%<A11<70%=5 A
5 H
70%<A11<80%=10 17.26 | 18 X
= B |
5 701 80%=<A11<95%=15
. (1)
95%=<A11=18
. - A12<10%=0
W e 10%<A12<30%=3 e
- MK 30%<A12<60%=6 9.92 | 10 | B
0= 0= .
52.94% % |
22 000 60%<A12<80%=8
. 0
80%<A12=10
TAE R A13<5%=4
5t At 5%<A13<10%=3 w0 | 4| W %%
58.41% % 10%<A13<15%=2 ' B | #BI
12.26% 15%<A13=0
A21<30%=0
7T 30%<A21<50%=2 g | e
LR 50%<A21<80%=4 650 | 7| . ;
AL\
% 50% 80%<A21<90%=6 -
e 90%=<A21=7
22.51% - A22<5%=3
5%<A22<<15%=5 ZF | B
Hx 659 | 7
50 15%<A22<<20%=6 |
0
20%<A22=7
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A31<30%=0
e [ 30%<A31<50%=3
o > 50%<A31<70%=5 A | M
[ml e &S 10.80 | 11 o
70%=<A31<<90%=8 | #I]
17.23% | 100%
90%<A31<100%=10
100%=A31=11
A41<60%=0
Egab 60%=<A41<<70%=0.5 N .
B 70%<A41<80%=1 214 | 2 .
g |
e 50% 80%<A41<90%=1.5
s 90%=<A41=2
7.31% ‘ A42=0=2
B -
X 0<A42<10%=1.5 & ATH
YR 214 | 2
10% < A42<20%=1 BE |
50%
20%<A42=0
AN 34 B 5 T RAT LK =2
higW | T EEEEHEE£=1-15 | ey
e eI, RS 5TE | 244 | 2 e :ﬂt
20% | BV, ibiEs=l -
T HEAE=0
SERUT | B8R B e A T 45=2 | ey
%6 Redimt se AR, AR R R H=1 244 | 2 i ::[L
20% | AR SRR T, T £5=0 -
M
e ) WA | PLERT, HBIBEER 155=2 i | s
O e | ek RIES, BIAEOR =l | 244 | 2 o
62.32% Lo o B |
20% R N2, RIRMNEIRZE=0
o BHREWASTRIE, 587, HRA
RIREE .
TAE fawg=2 | B
e whEs . . ‘ 244 | 2 i
e 0% GRENEE 1 — R, AIEHEAE=1 | Rl
0
19.57% WEh S IEA L, GE/EI1E=0
FZE | G TRIBAE IR, Bk 5=2 P
-
BERE HEEHIEAZ, BEH—K=1 244 | 2 i |
20% | BTHGT M, b RGHE FIE=0 .
T |, N - .
e REMEBAAT 2 2 RGl, BUAT J758=1 7 | OB
TH N . . N
%; ALK, RS T4 =0 |
0
VAR B W | BEA SRR TN &R Gl sy, T ) .
RS | WEEeS | (EREATIE=L 117 | 1 ; :j
AL\
23.95% | 25% | WRESIRER, HEETAERA=0 .
iRk
— BEVERRTIN T i, & A E %=1 E 7 | EH
E] .
sy | LI, HUAK %<0 B | s
0
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k%% . s . s
o BEA R DL 7 IR R A 2 T i oR=1 w7 | Fo| OB
H . . .
U RSB REARE. BEAZ=0 B | A
25%
N O — .
S R e R
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Table 4-14 Distribution form of proportion of evaluation results

HRxaER % R4f PRI FEARFRIR AFRER
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4.2.5 KPI EZEFHER

FUEIE ST IZ LM, T EREE 2 #ERPERAT 0 R4
e BT Z N AR A 7] EERIN D SIS A RN BT RS HE %, it
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Table 4-15 Assessment weight of performance appraisal by evaluation subject

Gdaty ot/ N I 2% & R
EHITRITERE (ALD 60% 10% 30%
HERAEKE (A12) 70% 30%
BERAERIE (A13) 80% 20%

PRI (A2D) 70% 30%
A% (A22) 80% 20%
R (A3D) 70% 30%
BRI (A4D 10% 10% 80%
HRBOFR (A42) 30% 10% 60%
WRARe /1 (B1D 80% 10% 10%
SERUTSRES) (B12) 80% 10% 10%
WA RE /1 (B13) 60% 40%
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Scheme 5-1 Performance appraisal flow chart
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Table 5-1 LanZhou Zhongbang company interview feedback form
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Scheme 5-2 Executive organization chart of performance appraisal implementation
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