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Abstract

With the increasing competition in the market, more and more companies have
been in financial difficulties, some enterprises hope to be out of the difficulties
through the strategic adjustment of refocusing. And yet, because the nature of
business and the concrete procedures are different, the effect of refocusing strategy on
financial performance is also different. For example, the strategic transformation of
some companies have had positive effects, and then, the continued decline of the
financial performance of enterprise has brought to an end in time, in addition, some
have not get out of the dilemma of over diversification through the refocusing strategy.
Therefore, making a concrete analysis on the financial performance of the specific
enterprise’s refocusing will be helpful to evaluate the real impact of refocusing on the
operating condition of enterprises.

This thesis mainly uses the case study, then takes Weiwei Food and Beverage
Co.LTD.(hereinafter referred to as “Weiwei Shares”)as the concrete object, studies the
effect of the refocusing strategy on the financial performance. First of all, this thesis
introduces the related contents of the Weiwei Shares’ refocusing: Firstly, it describes
the profile of Weiwei Shares for having a rough idea; Second, it combs the process of
the refocusing, in order to master the concrete measures after putting forward the
refocusing strategy; Third, it analyzes the strategic motivation of Weiwei Shares to
implement the refocusing, and to understand why it was refocusing; Fourth, it dissects
the path of refocusing to understand the refocusing process more fully. Next, it
analyzes the financial performance of Weiwei Shares after refocusing from two
aspects of financial index and non-financial index, and identifies the issues affecting
financial performance. Among them, financial ratio analysis, financial comprehensive
analysis and enterprise value analysis are carried out in the financial indicators, while
market share analysis and R&D investment analysis are carried out in the
non-financial indicators. In the end, the thesis comes up with some advise on how to
improve the financial performance of Weiwei Shares through refocusing

development.
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It is found that Weiwei Shares’ refocusing strategy has improved the financial
performance of soybean milk industry and grain and oil industry to some extent ,in
addition, its operating ability continued to deteriorate has been improved. But other
than that, all things considered, after refocusing, the performance of the solvency,
profitability, development ability were all not well, and didn’t add value to the
business, in the meantime, with the increase of the degree of refocusing, Weiwei’s
market share remains poor. To sum up, Weiwei Shares’ refocusing didn’t make the
expected positive effect to the financial performance, and the main issues are as
follows: be short of long-range planning; not in the right order of business
development; the financing method is not enough; underinvestment in research and
development. But in the long run, Weiwei shares’ refocusing strategy is right. After
the existing problems have been solved and the strategic adjustment have been
smoothly passed, the enterprise will have a greater possibility to improve its financial
performance through refocusing development. At last, the thesis comes up with some
suggestions: draw up a long-range planning; give priority to the core business;

optimize the financing methods; increase R&D investment.

Key words: Diversification; Refocusing; Financial performance; Weiwei Shares
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2012 3. 15%
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2015 3. 77%
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_____zﬁ_ )i_____
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4.01% 0.61
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BT BRI & R BRI fabs, BAR AU EVA=BU5 3 E Al — i

PP 2 GEA A X BEA A
(1) BUFEFE MR

BiJG e A I BTS2 BVA THE R R oedE— 20, 1248 b WL A& 4
ARG BNV o 38k X 2 2 B A3 SE B W 55 3 A I 55 B 5 A i A5 R 0 FH A
AR H MU S A e BE AT SRR, 1150 2013-2019 4RI FL 5 1 5 LA

mE 4. 2 s,

R4.2 BEROBUSISFE AR ER

B T 2013 4 2014 4 2015 4 2016 4 2017 4§ 2018 4 2019 4E

B A 14986.84 = 30633.08  11067.25 = 7380.48 | 11345.60 973. 96 8443. 49
iRl 9065.31 = 17890.94 & 6916. 86 6478. 07 7484. 09 3972.46  4463.24
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Horr, JC R 13.99 -68. 42 -136.77 = -134.15 422. 42 -488. 33 29. 18
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B 5 18R 14629.57 = 29037.16 = 4457.66 5830.42 = 14102.94 = 14745.86  19661. 30

GORIRIR: [ 28 2 500t o S AR ity 24 =) 4F3R

(2) BARHH

EVA V{3 0 A 4 0 5 B AR A AR, 047 LA 0 75
SRR AR, (ERLHH BN I BA S AL R R . (RIRRLE

41




YA LR N i el VA9

ELE LA VARZ ARSI 55 B80T T

KR, RIS 2013 E R 2019 FER A SEIUNE 4. 3 Fis.
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75 7 TR 1 12639.36  9989.75  15484.86  27131.84  14494.55 = 12411.86 = 7349.91
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AR, B B I R AT 5 B . AT VA AR B L E Y
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FREYNY S5 I, G55 A ST P s, ERTI I 2 ook R
B A B O R, HELEAE T YU AR SE /155K 2, JEI TR] N i
[BITFs JF HARGEAE R Oy B Mb 25, KA AR 2 ot 55 R TR, 47k
SPHEPM . EARE., gEfh Y RS, BT S WS AT AR BT, 4EZERD
AR P s Fe 5 Al LG, tBXE AR I N S8 T fR i . H R, ZE4E
AR AE ARZ A B FR i 3o S W05 T 7 fR A ) T AR SR 5

422 AN

AV AR I R R, SRR T @B LS ), ML IR E
THEB AT RN X T 2 et s PR i 5, SE AT IR AL
S EE R A, B e T B R IR R BN, FEAZ O 558 2R 1) 25 A Uk i L
WEAR GBI A7 dhd i, A7 H RE ST A2 T 3 F R BB i, AT K
HE, RIS B HELE A S A% AL O 5 AT A BT DL 3R
4.5 fizn. (2014 S Z AT RIBERBNIG OL A Rl SEHOR G, AR T 517D

K45 REBROHTFRBANBRL
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i ) W E o ERONEEE] (%) FE AR o)
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Pl e A, 2847 — R A lb 2 T A ™ PR B, DL R SR R S R A A 228 T
2 ARV 55 SO R T I R N, B MR, Al £ Az AL A H
s IERAR, 10 H RTSZ0 55 SRR BL i A3 B LR LA

4.3.1 B HAGR BE B XY

X FATAR] Aol e FR Al A T 70 ) Tl 4 2 12 i g ik 21 U84
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RIS BT o KT X b 55 Alb HF B IR ATAIZR, MR 7870 5 8 Al Kz
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FARZ LS PSR, PIL EERE KRBT TRsaE . M ERRERTH
(K375 30 B 55 A5 55 75 B2 PR o IR B IS & T Al R APEBEAS, I
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R RN — B AT EAKFE . LL 2019 44461, BF R QIFTHAILTT 182, 23 JiJG,
A EMVHINT 0. 04%,  HME ATV IV 25 Sl - T AT AT Dk . IR I
QRN RS AELE B0y B AEE 2 o INEE, $em i se e hr.

4.4 INGE

M CPUANGETT” G3HT LABALFR 34T« AP A 53 B #3804 48 i 3 A% AR R
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