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Abstract

For the past few years, with the constant expand and progress of China's small
enterprises, it not only drives the economic construction of our country, but also
increases social job opportunities, which has significant effect to social economy
harmonious development . However, The small company in our country are in deep
waters in the operation. Even not a few small firms come to a premature end from
establishment to evolution. The reason is closely connected with the imperfect
internal control in small enterprises. Therefore, a good deal of small firms one after
another copy the internal control establishment model of large company, and plunge
man power, fund and materials to build the internal control system, which results are
not satisfactory, and even increase the pressure on small businesses.On account of this,
the Ministry of Finance released "The internal control specification for small
enterprises (Trial)" in 2017, aiming to lead and help small firms to construct adaptive
institution for the evolution of small firms. Nonetheless, it has been more than four
years since the introduction of the policy. Although majority of small enterprises
comply with the policy and construct the system. how to guarantee that the institution
is rational and effective, Which demands small company to estimate the effect of
internal control, urges management to find the existing drawback and then rectify and
reform, so as to enhance economic efficiency, reduce operational risks and better
promote the healthy progress of small firms.

This theses quotes A pharmaceutical company as an instance to explore the
effectiveness evaluation of small company. First of all, by reading a good deal of
literature to summarize the affection, methods and construct system of effectiveness
evaluation both domestic and overseas. Meanwhile, it researches the present condition
and deficiency of the effectiveness evaluation of small enterprises, and summarizes
the necessity of small enterprises to establish evaluation system; Besides, Construct
the evaluation index system for company. In line with the five ingredients of COSO
internal control and "small enterprise internal control specification (Trial)".

Integrating with the business peculiarity of company to determine the qualitative



YN 1 e DATSS AL A BRI BT I FE- DA A 2 5]y

indicator. Then select the key financial index to establish the measurable indicator. At
the end, By means of the questionnaire investigate of company, the fuzzy analytic
hierarchy approach is adopted to give a mark to the qualitative index. Then through a
company's specific financial indicators for quantitative index grade; Finally, integrate
with qualitative and quantitative scores to achieve the evaluation results. We can
discover the defect in existence of company's internal control and bring up
optimization suggestions.

The investigation manifests that through the exploration of the availability
evaluation of internal control of company A. It provides reference value for small
company to construct system and effective evaluation, making small firms discard the
past blindly copying large firms to establish evaluation system. From the objective
more effectively discovers the defects of internal control of small enterprises. Helping
the consequences of effectiveness more precise, and then boost the healthy and

sustainable development of small enterprises.

Keywords: COSO internal controls; Effectiveness evaluation; Comprehensive

evaluation system; Medicine sales company
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