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Abstract

With the continuous improvement of the financial market system, urban
commercial banks, as a newcomer in the banking industry, have developed relatively
rapidly and have gradually become an important part of the urban financial system.
However, as a new bank, urban commercial banks are not perfect in terms of internal
staffing, information system construction and internal supervision, which makes them
face many internal control problems and greater risk potential while developing
rapidly. Therefore, constructing a set of scientific and reasonable internal control
effectiveness evaluation index system and evaluating its internal control effectiveness
can help urban commercial banks identify their own internal control deficiencies in a
timely manner, and then improve their operation and management level.

This paper firstly systematically reviews the relevant literature on the
effectiveness of internal control at home and abroad, defines the concept of internal
control effectiveness and its evaluation, and elaborates on relevant theories such as the
principal-agent theory, the power-change theory and the COSO internal control
integration framework; secondly, taking X City Commercial Bank as the case study of
this paper, it describes the current situation of the bank's internal control and analyses
the main problems of its internal control Based on the Trial Measures for the
Evaluation of Internal Control of Commercial Banks issued by the CBRC, and with
reference to the Guidelines for the Evaluation of Internal Control of Commercial
Banks and the newly revised Measures for the Evaluation of the Performance of
Financial Enterprises in 2016, and taking into account the actual situation of internal
control of the bank, a set of comprehensive evaluation index system for evaluating the
effectiveness of internal control of X City Commercial Bank was constructed from
both qualitative and quantitative aspects. Finally, using the hierarchical analysis
method and the fuzzy comprehensive evaluation method, the weights and affiliation
degrees of the evaluation indicators were determined, and the final evaluation results

were derived.



e ey N U e A e X R L ARAT P B A R PR B 5T

The results of the study show that the overall implementation of internal control
in X City Commercial Bank is good, but there are still a few deficiencies. Through the
analysis of the evaluation results, this paper proposes corresponding improvement
suggestions to address the deficiencies of the internal control of X City Commercial
Bank, so as to continuously improve the internal control system of X City
Commercial Bank and provide some reference for the construction of the internal

control effectiveness evaluation system of other commercial banks of the same type.

Keywords:Internal control; Effectiveness evaluation; Analytic hierarchy process;

Fuzzy comprehensive evaluation method
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