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Abstract

With the progress of science and technology and the development of
the times.With the rise of third-party payment companies, Internet finance
is also changing from PC to mobile phone, and various payment methods
are gradually accepted by the people. The traditional bill collection
business of the banking industry has changed, and great changes are
taking place in the field of payment In the payment scenarios which are
closely related to life, such as "purchase, medical treatment”, quick
payment and bar code payment have achieved certain market position and
results. At the same time, all kinds of third-party payment platforms are
involved in the traditional banking business, such as financial
management, insurance, funds, etc., or have made some breakthroughs,
which have more or less affected and changed the public's lifestyle.
Mobile payment market is developing rapidly. Payment settlement can be
seen in any scenario. Mobile payment business is developing rapidly.

Payment and settlement business is of great strategic significance to
commercial banks. As a basic service, it maintains the basic customer
relationship, including the traditional ticket collection business and
enterprise payment business, serving different groups. These customer
groups are very important to commercial banks. As an important part of
fund management, payment and settlement is closely related to the basic
deposits of commercial banks. External Internet giants are in hot pursuit.
Commercial banks should adjust the development strategy of payment
business, think of danger in times of peace, make relevant internal
adjustments in advance, strive for follow-up strategies in products and
markets, Draw lessons from the development of mobile payment, reshape
the development of bank payment business..

Through the research on the acquiring business of Gansu Branch, the
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first is to elaborate the basic concept and characteristics of the business,
point out the operation mode of acquiring and mobile payment in the
market, and put forward the theoretical basis of STP strategy and 4P
marketing mix. The second is to use the basic theory of marketing to
analyze the current development of the acquiring business of Gansu
Branch, from the four aspects of product, price, channel and promotion to
elaborate the shortcomings of business development. Third, it puts
forward some problems faced by Gansu Branch's acquiring business, and
makes a systematic analysis on the continuity of developing b-end
acquiring business. Fourth, combined with STP and 7ps marketing theory,
put forward the improvement measures of marketing strategy for the
development of Gansu Branch's acquiring business. Fifthly, it is proposed
to support the smooth operation of Gansu Branch in the next few years
from three aspects of organizational function guarantee, technological
innovation guarantee and risk prevention guarantee, so as to improve the
local acquiring market share, achieve customer acquisition and live
customer, and continuously improve the business development level and

marketing ability of Gansu Branch.

Keywords : Payment settlement; Acquiring business; marketing

strategy ;CCB
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