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Abstract

The era of rapid growth of express enterprises in China has passed. The industry
has become saturated and its growth rate has declined. It has entered a meager profit
period from a windfall period. Cost management has become the main guarantee for
the industry to resist internal and external pressures and survive. However, the cost
management of most express delivery companies is at a low level, which requires a
series of changes according to the external environment. Strategic cost management
(SCM) is the cost superposition enterprise strategy, will help companies improve their
competitive advantage and ensure that companies have strong vitality in the fierce
market competition.

Since the British scholar Kenneth Simmonds proposed the meaning of SCM in
the 1980s, different strategic management models have emerged. Among them, the
Shank model proposed by American management accounting scholars Jack Shank and
V. Govindarajan. Not only raises cost management to a strategic height, but also
makes comprehensive use of value chain analysis, strategic positioning and cost
driver analysis and so on. Cost management runs through the whole process of
enterprise development.

This article selects YTO express, the first express enterprises to log in to
A-shares in China as a case study. By reviewing the research results achieved in the
field of SCM, based on the Shank model, Analyze the strategic positioning, value
chain and cost drivers of YTO express. The results show that YTO express has
problems such as unclear development strategy positioning, transportation network
and sorting process need to be improved, franchise model management defects and
weak cost control of value chain links. Finally, put forward suggestions to solve the
problems, it is necessary to implement low-cost strategies, improve terminal network
construction, strengthen the construction of talents and complete value chain
integration and so on. This paper hopes to solve the cost management problem of

YTO express and provide corresponding reference for other enterprises.
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