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Abstract

The development of online travel companies in my country is in the ascendant.
Affected by the characteristics of industry transactions, the cash flow of online travel
companies is relatively large. Therefore, how to more effectively manage the cash
flow of online travel companies has become increasingly important. Cash flow is an
inexhaustible source of energy for an enterprise. In recent years, various enterprises
have paid more and more attention to cash flow and are diligent in exploring
management methods from various channels. Because value chain theory covers all
key nodes of an enterprise like an invisible network, it has gradually been paid
attention, valued and applied by enterprise managers. Cash flow is like "blood" and
value chain is like "skeleton". The combination of the two and complement each other
can break through the limitations of cash flow management to a certain extent and
open up a new situation for corporate value creation.

This article adopts the method of combining theory and case, Taking Ctrip as a
case enterprise, To study the cash flow management of online travel companies based
on the value chain. That is based on the theory of value chain and cash flow, Apply
accounting knowledge, With online travel companies as the main body, Conducted a
detailed analysis of the relevant data of Ctrip from 2017 to 2019, Studied the cash
flow management of Ctrip in the value chain. The specific content is as follows: The
first is theoretical analysis, To clarify the value chain theory and cash flow
management, And analyze the relationship between the two; followed by case studies,
First analyze the current cash management status of Ctrip from the three major cash
flow activities, And then from the inside, Vertical, Cut through the three value chain
perspectives horizontally, To conduct in-depth analysis and research on the cash flow
management of Ctrip, Found that Ctrip's cash flow management in 2017-2019 was
generally better, But the cash flow management of the three value chains has
problems in budget, circulation and industry competition. Finally, there are
suggestions and deficiencies, And put forward corresponding optimization

suggestions for the problems of Ctrip, I hope to provide some reference for the cash
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flow management of Ctrip and similar online travel companies.

Keywords: Cash flow; Value chain; Ctrip
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