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Abstract

Dairy products enterprise through international exploration, get
more high-quality resources and technology, create more competitive
advantage. At the same time, the cross-border m&a risk exists in the
stages of dairy products enterprise merger and acquisition activity. Due to
the lack of experience and the lack of risk management, cross-border
merger and acquisition of dairy enterprises has a large risk, and it is
necessary to achieve risk control through certain risk prevention
measures.

This paper firstly sorts out the literature review of cross-border
M&A, cross-border M&A risk and cross-border M&A of dairy industry,
and divides the risk of cross-border M&A of dairy industry into three
stages for research. Then, on the basis of the theory of enterprise growth
and risk management, this paper takes the transnational merger and
acquisition of TNUVA enterprise of Bright Group as a case to identify the
risks generated by the merger and acquisition of Bright Group in the early,
middle and late stages of this case. Through the environment risk
assessment method of rating scales after scoring method and financial
risk assessment method of the single index method, Z model method to
assess encountered related degree of risk in m&a, finally combining the

light group in mergers and acquisitions TNUVA risk-averse approach in
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the case, to our country dairy products enterprise risk prevention of
transnational m&a to enlightenment. This paper holds that risks run
through the whole process of cross-border merger and acquisition of dairy
enterprises. In the early stage of cross-border merger and acquisition, we
should pay attention to the environmental risks of the host country and
the relevant industry standards of dairy products. In the medium term,
they should pay attention to financial risks, make adequate financial
preparations, and be familiar with overseas asset management. In the later
stage, more attention should be paid to internal integration risks, such as
personnel, culture, organizational structure risks and operational
integration risks, so as to realize rapid growth of enterprises through risk

management.

Keywords: Bright Group; Dairy product; M&A; Risk analysis
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