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Abstract

After the reform and opening up, the securities industry has made
great progress, the rules and regulations have been constantly improved
and perfected, and a good market environment has been formed. With the
increasingly fierce competition among securities companies, customer
managers play an important role in helping securities companies to obtain,
maintain and develop new customers in the current market competition.
The scientificity, fairness and rationality of the performance appraisal
system of the customer manager is an important guidance to give play to
the work function of the customer manager. It can stimulate the customer
manager's professional ability and market competitiveness, and help the
company to achieve better performance.

Taking Hualong Securities ° Lanzhou Sales Department as an
example, this article analyzes the structure of Hualong Securities ’
Lanzhou Sales Department, the working conditions of Lanzhou Sales
Department personnel and account managers, and combines the current
advanced management theories and methods and experience to analyze
the status of Hualong Securities” Lanzhou Sales Department’ s Customer
Manager Assessment System We conducted a survey and analyzed from
the results of the survey that the current performance appraisal system of

the account manager of Hualong Securities Lanzhou Sales Department
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has problems such as unclear performance appraisal goals, uneven
distribution of performance appraisal indicators, incomplete performance
appraisal procedures, and performance appraisal indicators that are not in
line with reality. By optimizing the objectives and principles of the
performance appraisal system, optimizing the content of the performance
appraisal system, optimizing the process of the performance appraisal
system, and optimizing the indicators of the performance appraisal
system, targeted improvement countermeasures are proposed, and the
implementation guarantee strategy is proposed.

It 1s hoped that the research of this paper can not only have a certain
guiding value for the long-term development of customer manager
assessment system of Hualong securities company, but also have a certain
reference significance for the assessment and evaluation of customer

managers of other companies in the securities industry.

Key words: securities company;customer manager;performance appraisal

system
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