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Abstract

Since the founder of Alibaba Group, Ma yun put forward the new
retail concept of "online + offline + logistics" in 2016, it has attracted
wide attention from sectors of society and aroused in-depth discussion in
the academic and industry circles, and there are also both approvers and
doubters. The academic circles explain and discuss the new retail concept
one after another, the industry capital favors, the giant enters, each kind
of retail terminal occupies the market one after another.New retail
companies of different sizes have adopted different marketing strategies
to compete for relevant customers with demand in the competitive market.
In the face of fierce market competition, Liang Dian technology
companies must take practical actions to effectively analyze the whole
industry and the enterprise itself if it wants to make a difference in the
highly competitive new retail species self-service vending machine
market, Put forward the marketing strategy optimization countermeasures
to meet the needs of competition, and turn it into the core competitiveness

of high-tech companies.

This paper takes Liang Dian technology company as the main
research body and summarizes the relevant literature,fully uses the
domestic and foreign excellent research results for reference, and on the

basis of defining the concept and combing the relevant
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theories, objectively analyzes the problems existing in the marketing
strategy of Liang Dian technology companies,and analyzes its macro
environment and micro environment, determine the ideas and principles
of  marketing  strategy  optimization,  propose  optimization

countermeasures and implement safeguard measures.

The research found that there are some problems in the marketing
strategy of Liang Dian technology companies, such as product
differentiation is not obvious, operation model differentiation is not
significant, service differentiation is lacking;core function update and
maintenance are insufficient, extended function development is
insufficient, and additional functions are lacking; lacking Added value,
lack of added value of technology,lack of added value of brand; low
utility of products and services, weak customer management interaction,
etc.; in response to the above-mentioned problems in the marketing
strategy of Bright Light Technology, from differentiation, functionality,
and added value, Resonance proposes marketing strategy optimization
countermeasures in four aspects, and gradually solves related problems in
order to achieve the goal of increasing brand awareness and increasing

market share.

Keywords: New Retail; 4V Theory; Marketing Strategy; Optimization
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