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Abstract

In the 1980s, local governments spontaneously implemented goal management to open a
chapter of performance management in China's government agency, and the government
performance management has developed rapidly since then, but most of the theoretical studies
on performance management in China are still based on enterprise, and there is a lack of a
system in the performance management of government. The studies on performance
management for grassroots administrative departments are especially limited, it’s necessary to
optimize the performance management of grassroots administrative organs.

This paper selects the grassroots unit W County Audit Agency as the research object and
uses the framework of the BSC to optimize the management of grassroots administrative
departments. Firstly, it compares the history of development and research status in
government departments, and analyzes the obvious advantages of BSC. Combine the basic
situation of W county audit organization and the limitations of the current performance
system. Secondly, in order to eliminate the shortcomings of the current system, the whole
performance management process including index selection, performance appraisal and result
application is optimized. Taking the strategic map of W county audit department as the
starting point, the corresponding secondary indicators were selected around the budget, the
feedback of audited units and the public, the internal control and growth capacity. The weights
accounted for by each indicator were obtained using hierarchical analysis on which the results
of the overall performance evaluation of W county audit department were calculated using the
fuzzy comprehensive evaluation method. Finally, the results of the balanced scorecard
evaluation were compared with the results of the current performance evaluation, and it was
concluded that the adoption of the balanced scorecard theoretical framework could more
appropriately reflect organizational performance and further improve the effectiveness of the
unit's work, while safeguards for optimizing the performance management system of the W
county audit department were proposed in terms of improving the system, strengthening
supervision, personnel training, and disclosing the process and application of results.

This paper optimizes the performance management of government based on BSC system
from the perspective of organizational strategy. It combines traditional economic indicators
and service-related indicators to evaluate performance of government departments, and

proposes safeguards to improve the performance management system. It is expected to
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provide a theoretical reference for the application of performance management in the

grassroots administration.

Keywords: Audit Bureau; Performance management; Balanced scorecard; Chromatograph-

ic analysis; Fuzzy integrated evaluation;
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