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Abstract

As the domestic economy has entered a new period of development, the
living standards of urban and rural areas have been raised, and high-net-worth
groups have emerged, showing an overall upward trend. China's wealth
management market has entered a golden period, wealth Management for a
number of requirements are also followed, the wealth of the preservation and
increase in value demand, which also makes the asset management industry to
meet new challenges. In the new regulations and Financial Market Competition
Is too large, full of challenges "big capital management™ came to our side. In the
era of big capital management, the following two kinds of changes will take
place in the financial market, one is the expansion of the scope of asset
management, the other is the reform of interest rate marketization. On the one
hand, because of the new regulation, securities, futures and other financial
sub-industries have joined the asset business, for commercial banks, will
inevitably face huge challenges. On the other hand, the market-oriented reform
of interest rates has reduced the profits of the traditional business of commercial
banks. In order to fill the gap, since 2007, the major commercial banks have
launched private banking business. In the era of big fund management, private
banking business in the development of the same time there is competition. In

order to gain a head start in a competitive market, transformation is imperative.

In this paper, the s branch of China Merchants Bank is selected as the

research target. First of all, this paper makes an in-depth analysis of the literature
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review on private banking at home and abroad, finds out the current situation
and future trend of private banking business development, and reveals the
enlightenment of Foreign Private Banking Business Development Experience to
China, then it introduces the current situation of private banking business of s
branch of China Merchants Bank, and analyzes four aspects of the
transformation of private banking business of s branch of China Merchants Bank
with SWOT analysis. In-depth analysis of the branch in Private Banking
Business Development is not rigorous to lay the foundation for the later
development strategy of the transformation; finally, from the team building,
customer development, product services and risk management aspects, this
paper puts forward the implementation plan and path of private banking
business transformation strategy of s branch of China Merchants Bank, and
corresponding countermeasures and suggestions, which has certain reference

significance for the development of private banking business in China.

Keywords: Big asset management; Private banking; CMB; Transformation

strategy
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