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Abstract

In recent years, my country's cross-border imported e-commerce
industry has made tremendous progress under the support of policies and
markets. Its users were amounted up to 100 million in 2019 with an
average annual growth rate of over 35%. At the end of 2019, 13
departments including the Ministry of Finance jointly issued the
"Announcement on Adjusting and Expanding the List of Import
Commodities of Cross-border E-commerce Retail" which paid more
attention to increasing the list of import commodities, providing a more
relaxed and high-quality development environment for domestic
cross-border e-commerce.

The UGC community cross-border e-commerce platform
represented by "RED" has made a major breakthrough in recent years.
The e-commerce refers to a combination of online communities and
online shopping to form a user-centric social mobile e-commerce
platform. As the idea of "communization of e-commerce and community
with e-commerce" has gained popularity among the society, traditional
e-commerce platforms have also begun to provide community functions.
However, how the community and e-commerce can be perfectly
combined to get mutual promotion and coordinated development is a
problem that all platforms need to take into consideration. Therefore, this
article, with RED as the research object, explores its operation mode, and
introduces the ymatou and JD International platform with the same
functions, and then compares them with RED in community operations,
supply chain systems, marketing model and profit model. Finally,
conclusions will be drawn that are related to environmental bottlenecks
and the shortcoming of operation methods of RED, such as the diversion

of consumers, the decline of the attractiveness of traditional communities,
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the reduction of flow realization efficiency, and the lack of innovation
ability of the platform model. In the end, we put forward targeted
optimization suggestions based on the problems, for example, to
strengthen supervision and optimize its mode, to establish diversified
cooperation relationship with brands, traffic stars, etc., as well as sharing
reward mechanism of high-quality content, improve storage and logistics
level, enhance the innovation ability of the operation model, and
strengthen the inter-embedded cooperation with other self-media
platforms.

RED 1is regarded as a landmark enterprise of community
cross-border e-commerce, whose development mode sets an example to
other platforms. This paper analyzes the model of RED and proposes
optimization suggestions, which on the one hand promotes the growth of
the RED platform, and on the other hand, provides valuable reference
value for other platforms.

Keywords: UGC community;cross-border e-commerce;RED;bottleneck;

model optimization
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