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Abstract

Since the idea of “New Retail” was put forward, many new brands
have entered the industry of convenience stores in China, bringing
state-of-the-art technology and concepts. The traditional convenience
stores are forced to upgrade to New Retail. Facing the pressure from the
competition with the online retailers and the increasing cost, the
traditional retailers are passively vulnerable. Therefore, New Retail is a
unique chance for them. However, the industry of convenience stores
lacks the experience in achieving New Retail. Therefore, their efforts so
far do not bring in significant results. Meanwhile, the foreign
convenience stores are considered by many to be the benchmark in the
industry. As a result, their strategies in the tide of New Retail have
aroused extensive attention. However, few researches focus on the effect
of these strategies. So this thesis aims to analyze and evaluate the New
Retail strategies of the foreign convenience stores, so as to discover the
upgrading path to New Retail for convenience stores.

Firstly, this thesis summarized the definition, features and path of
New Retail put forward by both academic circle and business circle.
Secondly, Lawson, a Japanese convenience store brand, was chosen to be

the subject of the study. A survey was conducted to evaluate the effect of
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Lawson's New Retail strategy in China: product refinement, delicacy
management and precise marketing. Then, the difference between
Lawson and other two brands fully implementing New Retail model,
Bianlifeng and Freshhema, was found by a contrastive analysis. Lastly,
several suggestions were made for Lawson about the problem found in
the survey and the contrastive analysis.

The results and the suggestions in the thesis about the upgrade of
New Retail have a useful referential value for the development and the

operation of not only Lawson but other convenience store brands.

Keywords: New Retail; Lawson; Convenience store; Consumption

upgrade; Online and offline integration
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EFERIEI. BOLFEREN (2018) DB FENER 278 70 K AF N -8 & B
BB BEM 2% . A A8 N BN RS RO A, R (2020) $2 1A
REFRAK 2 T BRI BB, TR R N EFTy, TR 2 N AR ik
AT, XIBERESE N (2018) IANHTEAE BAEFTHZE E 520N 2 (e EE4, FIH]
VIS BRI Gt — . BROCAT (20200 R EZEN Rl & RiZ 0 A =I5,
B SRS dh IR, FERFEY s HUGRIE R, A L i AN ]
WERIE; fSorfeMrme, 4 Eafe el B TAMEM. A 8538 A
WEFORMA, RIGH (20200 AV AR RS 1R i 2 B I L K,
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2.3.1 fEFIERFHE
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FEAZ I TN S £ 20 KSR AT I 2 WIAEAT BRI AR TS o, T 2 RR EAE A TR
(3775 2 72 ) FITER 8] P 6 A2 1 L AR RTINS 55 SR, DAL B R BLAE 1 AT 6 AR
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AL E AT R
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JiEF (20100 VEAEER T ERE K PUANRAE: B, RIS, M
RFBATE R Bik, PREg FARMER]: U, BRI E L A —RALE 16 /N L L,
L2 24 /NI, BEETGIR, TH IR E AR HRRRIAY), B EARGER) SRS, (RS
AN, BB R—NEAR, FmARMESR. AR, NSRS, 1EH
TE IR AR R &S, IRBERERME ., 842, T EEFIMRS, X
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%0, BILAH 3R E 9 Fm, SURHLALG N AT, FIH B HER ST 2T
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A R IR SR IS 1A SRy, (R R i AR, AR SO T s R 1R
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MUY 5K, ARTRBEAEAEA G SEIE, PRIt AN 2 2525 iR ) Bl Wy sl 25 R 1 i
T, Fr DB R A8 R 5 it — KA %4 . Chang #1 Meyerhoefer (2018) & Bl F]
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NGB, TR R MBI AR S, HevZ B E & BB, UL L™ dh
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H i 7E R [ KR X 2278 4 B ARG 2 22 = K H Rk 2% (Family
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7-11, 7£1992 4, w4 YIEFRARA A3 7-10 B, ERYISL T 58
— ARG, HETBOREW, KEREEZE. 27 2001 4, FEFHERE
BR A w e 5 Ay Ak BE 0 07 SRR T RS AR 300 KT 1S AUVE AT o B0 JE
A 7-11 AL A @ o XA 7 s AE AL it DU i X
AT T IFEVER], SR T AFIMX T 7-10 115 50 8 T A R 5% 07 (1 R

R 7-10 ABEE RN [ KR XS 2 B Ak . 7E 1996 4, FARKH CER
i ) 55— SROE TR AE 1 1, 2 J 30 BRI ORI N T8 st DX A0 2R L X g b 7 e
R (W 3.1, B ARIERBENR KBS AT 0 =AW B, 28— B
(1996-2004) 1 H A% B AN_ L& 5%, HI7iEe, B “ S 2”7,
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Mo, T AE 2011 FFAE VP B X S A R £ RIS ; 28 =R Be(2017 =4,
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i Fy 1%
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S 2019 37
TLBH 2019 53

BAEkIE . PRRE M Chttps://www.chinalawson.com.cn/about.html), Hi* ¥ v H.BE M
VORI
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TR S HT A, i, RO R R ERE AR AR . BF A
FARRELE BT, (BACH T —0E, HI5EMES] 7 100 K. ME, &%
R A TR, SRR AETT ML SR R MU RS AR, T RAE
FE, AR TS VIIHSE R TE Bifg, 4K AE LI 1B, K
/INERBE AL AT LA SRR o A SRS 1 — BELORER K, ARk EE
BRZE S MR 1) % F 42T

i [E B E e AT (2020 A EE ARG KRS ) B, #ik 2020
6 H 30 H, 425K Z'ARAN 7-11 1E T [J i 1] )5 B 730 & 2856 2707 A1 2147,
HEA T BN\ WECE B, AMEER) G R T K 2 S0y (R
B 3.1 SR T = SR A R B E Kt DX 33 4 A A7 00 o
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17



Y PN 2 1 e S DATS BT ST AR R E FR BT —— AP RO
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3.2 SMNAEFIEAEELE RS

HRBAERIEREN R, AR S AT T E . JH9E SR
KNIE 24 /NIEDAOAER],  [R] HAR AR Al B R 06 5% 2] AL 17 A0 B3 ARk 1 il
Ty it 55 228 e . = SXAMBHER]E s A B 3E 4, MEEES), T AREAES
H R AL, AR I s B2 KA Al . 221 2R AR 4, SRS
FEAEGNE . BA R PR e, LU A RN R A B LA T T BRI T
REF NS, TEESLA 1 A DL R L .

3.2.1 ixhk

SFEEATNINE, EhE R — 25, 7-11 ik HAE H AR s 5 Tk, &
Aol 5 Y ) 22 96 A At ASE ) it R R N RS 4 SR AR I 2 S A T 5
AL B SIS 7S . AP BEER 5 e bk (¥ SRt 2 £ R E N — DT I
RIEANFISRAY I re Bl 85 LA S 2 7 Bl s SR T I . A5 b, e oXqE b
i CORMEYIKT, ST EEMEEMAENE, Ak, SR B W%
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HEGN S SN A RER O S T2 AAME. 2K, BRI IEARTIRE Y
BYITEA, BRI DX N T SE B0 5. i, BRI RERIR A
D E W) ST AT S R EN R

3.2.2 BEEM

A G AR AR EE B R L A A i R — AR it AT o (SR
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REIF L BAIBEAOK, TH9REA B CRiEHE. frbL 2 ARkt 1 IH s AE Eih
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v ~35%
E3
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B BT TS MRS, DU A R A A (R T A
A L7 4 e S B 3 L AT X 115 MR o A SOAE I RS B AR I 1R AR
X 0B T % 5% fr it AL P S AU TR T 0, 45 4 5% FT LAYE DR 4 7 T 2 5
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B I AL E T 3T LS B0, (B SR A P S AL SR BRI 3 7,
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TAE . M GHE R E 7R b E HCE IR 3 0 B AUA R, B RS= 2
FOT 0 U5 A0 AR o A 5 F) 05 R 402 P 0 5 T, e B | R Fr
Boo HEBE, T 5 TN B R A A R 1 O . — 7T, B TN
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W B ARAEA [ CLRIEE ) IR KBRS, B S TS A A1, i
SR RE SRR, E O EN . 75 B AR HE M T
BRI XA R, SO (8 1 TR AT 20, (ER 0 7 AL 7
WA B AR ) B SREAT TR s o TESE AR R, AR A 8 7E S
BT 7K 1 R B (A 5 K F

3.3 THREFEHTERE

FERTZAE W o, ARG EEM S R BT A SR BB, 8 T ORER H E R
PN, =ZKAPGHERE —LIntR 7P, — i B AT 2 8 7 1 ) SOE A
THo o Ferp B ARAE 2017 SR BB S, AR EA N il P REFIA IR A A7,
RIS IE 2 R SR8 245 B AR D9 SEBR AN A%, B AR AR 22 BE 5K AR AT S50 B3
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DRI R85y, RZWMBRE LT8R £E2 RE T, Wiz
Th T2 B .

AR btk B RS I 75— T3 T 2 AR DRI 338 TR N T AN T 5287 o
ZRRE) B A SRR R R, (ER I T A R 0 AL S VH B A AN
BINFR, ZHEWEZ ST IA ST S AHELZ T, Sh2ResR it
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fEAINGE o ANVE XS W2 B IE R 2, ATRECE D RIS I AL -
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