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Abstract

In recent years, not only domestic apparel companies have faced historical
inventory problems and channel problems, but also the domestic market is being
hunted by foreign fast fashion apparel brands. In this context, traditional apparel
companies have embarked on a road of transformation. In order to ensure that the
expected goals can be achieved, companies need to conduct a comprehensive
inspection of the transformation process and results. Performance evaluation is an
ideal inspection method. Evaluation of different dimensions can help the company
grasp the transformation direction, promote the company to complete the
transformation goal and promote the sustainable development of enterprises.

The article selects Septwolves strategic transformation case as the research
object, and comprehensively evaluates the performance of corporate strategic
transformation based on balanced scorecard system. Firstly, this article combines the
theoretical foundations of strategic transformation, performance evaluation and
balanced scorecard by global scholars. Also the limitations of the traditional financial
indicator evaluation system is discusses, and the advantages of the balanced scorecard
is highlighted. Then, the basic situation of the case company is introduced, which
explains its transformation motivation and measuresin detail. Secondly, a
comprehensive index evaluation system is designed based on the four dimensions of
the balanced scorecard and the corporate strategy map. Then the relevant data of
Septwolves Group in the past seven years has been collected to conduct a detailed
evaluation and analysis of each indicator. Based on the scoring opinions from experts,
the analytic hierarchy process is used to determine the weight of each indicator and
calculate the comprehensive evaluation score, which indicates that its transformation
performance is good. Finally, it makes a conclusion on the strategic transformation of
the case company and puts forward suggestions for improvement.

Taking the Septwolves strategic transformation as a case, on the basis of existing
scholars’ research, the balanced scorecard and analytic hierarchy process are

combined and applied to the performance evaluation of corporate strategic
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transformation, which could expand the research of the balanced scorecard in
performance evaluation. Secondly, the research object,Septwolves has been more
successful in implementing strategic transformation, which can provide a certain

reference for Chinese apparel companies in the period of strategic transformation.

Keywords: Septwolves; Balanced Scorecard; Strategic Transformation; Performance

evaluation
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