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Abstract

Affected by the COVID-19 epidemic, the huge demand for telecommuting has
brought benefits to the telecommuting industry: on the one hand, the cost of screening
target users and the education cost of target users have been greatly reduced; On the
other hand, the rapid stimulation and explosion of user demand in a short time has
reversed the optimization of product strength, and added power to the long-term
development of the remote collaborative office industry. However, the epidemic
situation has catalyzed the demand for telecommuting to improve in a short time, but
the long-term use stickiness needs to be strengthened, and it is still necessary to break
through the pain points and difficulties of current development. Especially during the
epidemic period, most remote cooperative office enterprises provide relevant
cooperative office products in the form of preferential products and free trial, but free
is not sustainable, and giants start to enter the market to acquire market share, and the
whole industry will encounter a cash flow test.

In this paper, firstly, by combing the relevant literature in the fields of
telecommuting and cash flow risk management at home and abroad, and relying on
the theories of cash flow risk management, DSO(Days Sales Outstanding) and
optimal cash holdings, the cash flow risk and internal and external incentives of
telecommuting industry are deduced. Then, a typical case of Jinshan Office was
analyzed. The results show that although there is no big problem in the short-term
solvency of cash flow, the current ratio is too high and the utilization efficiency of
idle funds is low; Because Jinshan Office adopts a relatively loose credit policy, and
for promotion, a large number of purchases are made on credit, which slows down the
rate of payment, which increases the risk of bad debts, the lack of cash flow growth
ability and profitability, and the weak awareness of cash flow management risk
among managers. Finally, based on the results of Jinshan office risk assessment, this
paper puts forward some countermeasures and suggestions on cash flow risk

management from the aspects of optimizing cash flow operation management,
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strengthening cash flow risk identification and control, and perfecting customer credit
rating system, in order to provide help and guidance for improving the cash flow

management status of remote cooperative office industry.

Keywords: Telework industry; Cash flow risk management; Jinshan offic
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