3 1% K

LANZHOU UNIVERSITY OF FINANCE AND ECONOMICS

il 4+ S5 T e X

(TR

W H _E T O E S0t B O A

HB 5 PAK 2R A
T/ VG SO S ERIE
RSN AR BER #ER X7 E FEEReitii
N A it =it
17/ B A B CTF i 2 I 5 3 5 S R

e & H i 2021 45 H 30 H




2 N KA AR S T (B 53 T A R A B IR T —— DA YR 9]

B 1 = B

A& NP BT 2R HRSCR AN ATE S ITHE S T 3T ET I T KR AR
GURER. R, BT ORI AR RSO 7 5h, RSTR AL
ABZ K F RS I TR BRR 5 — AR K [ B0 AT LT R 2T 5Tk
P EAERSCRIE T BB SR R R TR

sy, SRS sram: )20 |

S bk
EY T2y Z)/J;Pur wny LU 6.3
A= .
S (Ke4h) 24 "Z\/LJ% %%?Eﬁﬁz@zg 0

R TR CAE BRI UL B

BATEA T RERFETRE M RF AR S TIE, M!%i CGEH T
&7/ “RAZE” ) UTFHM: )

LSRR B A SR B AR, VPSSO B A B, ATLURA
BE. GERAHSEHTRRE. LB

2 B RUE A N 2RI SRR B R “ o E AR O
FoEat” BT HARRGA ONKI CREAIRAFREE) S RAEIRE, 4
AR SO 2 BB RS P2

> j’ ' ' -
e E s Bt e Am)9 b |
N\
T pp ‘
ST Wf s )0 b5

M5k
SR A A % s n LS




PN 2 I R DA DS SO ELBE 53 BT (1) il e A PR T —— DU 2R )

Research on Strategic Cost Management
Based on Value Chain Analysis

Taking Changan Automobile as an
example

Candidate : Han Peide

Supervisor: Guo Hengtai Liu Lishan



1Y N 2 e A0S SO ELBE 53 BT (1) il e A PR T —— DU 2R )

Hm E

S B B B AV (RO R s AEAR G AS T B S RN 1 s 1Y) R
8, AT I S ARG A AT IS TR G o N RROA S B PR e AN R
FVEA BRI, BERIERARN SR s BRI S s R, b
FRAS B B R RE S R 55 2 AN T 22508 SRE ST, P EF NS
R RIS, HENEFEEREASETImE TN, EZHMEA
AR ZRAE AT Ao AR 58 SBORBEI AN, Hrd 25 3 B 5a S AR D9V L A RRAZ 0o 5K T K
JEERIAF BT 5, T Xl AR 7 B )T FE RT3 FH DM 2 A R B I R P A R PO 45
B IEZN 1

NEIEFR LN R, &R iR AR AR B ACRYEE 174 b
iz —, M2 T E IR YR FEURE, 7 2019 B 1 BTy 23 PR
ME KT OB SRS I LG, R 7 B R s, ®E T
TG, RR M T RAAMERR SRR R, R AT R A
I AT DA 2272 S AN A IR AL R R AR S D S HF

SRR IR BIFETCRIT IS, H MR TR E R RE S TR Tk
FeSCHREEIR s F U0 26 B0 A S R E R JE R E AT 1R s e 12 FH RS 2 167
A I S AR B SR B B =t 20 B T ELSRIE S 223502 0 s s A 7 B 1 S i B
R RN 3 LA s A B P A AR Y R AL, AT MR Iy, S a3
BCHERI

B SO AE . UHMEBE T RE AL AR KR



PN 2 I R DA DS SO ELBE 53 BT (1) il e A PR T —— DU 2R )

Abstract

Strategic cost management attaches great importance to the
long-term development of enterprises, and integrates strategic thinking
into the traditional cost management model, which makes economic
management activities more forward-looking and comprehensive. Under
the concept of strategic cost management, we not only need to pay
attention to cost minimization, but also need to pay attention to cost
structure, motivation, environmental change and strategic planning, as
well as cost control and impact on performance. Under the background of
the new normal economy, China, as the largest automobile consumer
market in the world, the continuous growth of sales volume eventually
leads to the saturation of the market. With the competition from the
incremental competition in the past to the stock competition focusing on
the development of brand and core strength at present becoming more
and more intense, the research and application of strategic cost
management can bring more healthy and sustainable development power
to automobile enterprises.

The article chose Changan Auto as the research object because
Changan Auto, as one of the most representative domestic automobile
brands, has experienced pain relief after the peak sales period. In 2019, it
experienced its first loss since its listing in 23 years. After discovering the

lack of competitiveness of its own products, it got rid of the single
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low-cost strategy, stripped off loss-making assets, and explored the
"Changan Model" with unique development characteristics. The analysis
of strategic cost management on it can give Changan Automobile itself
and other domestic Provide intellectual support for the development of
automobile enterprises.

This paper selects the representative state-owned automobile
enterprise, Changan Auto as the research object, adopting the method of
case study, which firstly describes the background and significance of the
research, research content, methods and literature review. Secondly, it
mainly expounds the relevant concepts and theoretical basis, and then
study the implementation status of Changan Auto by using three analysis
tools such as strategic positioning, strategic cost drivers and value chain.
At the same time, which is aimed at finding out the existing problems in
the strategic cost management, finding out the place that can be optimized,
and putting forward suggestions for improvement in order to provide
intellectual support for the development of Changan Auto and other

domestic automobile enterprises.

Keywords : Strategic cost management; Value chain analysis; Changan

Automobile; Strategic positioning ; Cost drivers
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