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Abstract

M&A, actually is a strategy for enterprise. M&A, is an expand way for
enterprises. Besides and is important for many companies that want to seek
opportunities. The M&A can help enterprises enhance the goal of decelopment ,but in
many cases , has not completely recovered the process, as also as not reflected the
effect of financial .

This paper selects Jinjiang’s acquisition of Louver Hotel as a case study of
cross-border M&A. Based on financial synergies, System theory, and so on.
Systematic analysis of the case of enterprise finanxial interprise process. Generally, is
short of indicators , but in my paper,the effect of M&A have be proved. In the
article,the experience of Jinjiang stock merge , is summarized , wish to help others
learn and explain.This paper first summarizes the current sitiation of Jinjiang’s merge
and acquision of Louver Hotel, secondly, learn Jinjiang why want to inplement M&A,
it choose to overseas development ,have some plobloms and challenges .The stones of
others can be overcome . So , At last , Summarize the successful experience of
financial integtation of Jinjiang , Hope to provide inspiration for others.Specifically
speaking, Firstly, I analyzed the current situation of Jinjiang, in order to recover the
lay out strategy, beside improve assets and effects ,Jinjiang decides to carry out M&A,
hope to complete jinjiang companys objectives. Among, include the acquisition
market share. Secondly, it analyses of Jinjiang hotel stock from the aspects of
financial integration organization,financial integration work plan, fiancial integration
mode and financial integration content, then, I analyzed the methods and path, these
play an importantly and indispensable role in Jinjiang.Besides, study and analyze
whether the financial integration is successful.

It is found that after the financial integration of Jinjiang shares, the various
capabilities of the enterprise have been improved to varying degrees. Through
reasonable and timely financial integration ,Jinjiang can achieve the established target

of M&A faster and achieve the success of M&A . Therefore ,the research and
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summary of the successful experience of Jinjiang ,the study will has a good

influence ,for other enterprises.

Key words: Financial integration; Financial synergy; Cross-border M&A;Jinjiang

hotel
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