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Abstract

With the advent of the era of digital economy,digital technology represented by
Internet,big data and cloud computing is deeply integrated into various fields of
economic society. But the digital economy has also caused a huge impact on the
traditional retail industry to some extent. Therefore, it is urgent to explore the
transformation and upgrading of traditional retail industry. "New retail" shows the
development direction of the transformation and upgrading of retail enterprises in the
future: the future retail enterprises are not simple Internet enterprises or retail
enterprises in the traditional sense, but a business ecosystem that breaks through the
traditional "retail" category and is an ecosystem of "Omni Channel and Logistics and
Finance and New Technology and Scene and Social Interaction". At present, the
relevant research on the transformation of new retail model has not formed a complete
system, and its transformation effect has not formed the same conclusion. Therefore,
in order to make up for the lack of existing research, this paper studies the
performance of the new retail model of enterprise transformation.

On the basis of combing the previous theoretical research results, this paper uses
the methods of literature research and case study to study SUNING.COM, the pioneer
of the transformation of the new retail model. Firstly, the connotation of new retail
and performance evaluation is sorted out. Secondly, it briefly introduces
SUNING.COM company and its development process and transformation stage, and
explores the motivation, measures and status quo of its transformation of new retail
mode. Next, using the frequency statistical analysis method, this paper selects five
performance evaluation indicators of financial indicators, customer service, internal
operation, information technology and logistics performance, and analyzes and
evaluates them respectively. It is found that there are some problems, such as the
decline of inventory turnover, the risk of capital fracture and the instability of
customer satisfaction. In view of the above problems, this paper puts forward some
countermeasures, specifically as follows Optimize the logistics system to improve

inventory turnover, moderate expansion to avoid the risk of capital fracture, improve
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service quality to meet the needs of customers. We hope that through this series of
research, we can help SUNING.COM transform and upgrade rapidly, consolidate its
leading position in the industry, and provide reference for other retail enterprises in

China to transform their new retail mode.

Keywords:SUNING.COM;The new retail;Enterprise transformation; Performance



SN R A R S I3 T S N T AR A SO T

I - 5 ST 1
Lo L T T ettt ettt ettt et e et reeaeeaeeaeas 1
1o 2 TIFFEE BITLEE X oo 2

Lo 20 1 BT H B oottt ettt 2
1. 2.2 FIFFEEE Moottt 2
103 TIFFE SCHRZEIR o vveeoeeeveeee e 3
T T2 =0 OO 3
1. 3.2 BRI T oot 5
1. 3.3 F BRI NV GBI TT e 6
1. 3.4 TFFEIIRIE VTR oo 7
Lo A T PN R T T 1 e 8
Lo 4. 1 BTN 2R oottt ettt ettt ettt ettt 8
Lo 4 2 TTF T TV oo 9
2 BRI R .o 10
2 L T T o ettt ettt et re e eneeneens 10
2,11 BT e 10
P B L1 o ) OO 10
2.2 TR TR oo 11
2. 2.1 BB Z BT oo 11
2.2.2 WPEIRIIEETR oot 12
2.2.3 NGB BEIR IEA oo, 12
3 F T R T B R R M. oo 14
301 FRTE B IS TIREII coveeveeeeeeee e 14
3. L1 AT EIIN e 14
ST B 1 5 OO OO 14
3.2 TR I R A BN IR 2 BT e, 16
30201 BT RIB LT oo 16

3. 2. 2 L R B TS oo et 17



=M A

REER 2 AR S I3 T S N T AR A SO T

3.2.3 FEATFEFALTEGTIE oot 17
3.3 T B M T ZE A T R I3 HT vttt 17
3.3.1 ZI0H 020 BEFRIIBE covvevereeeeeese s 18
3.3.2 B ER BRI B oo 21

4 T o EERNSBOTMMERRITIT . 26
4.1 BB T SR TR 2 HT v 26
Ao 101 T GBI R ettt 26
4102 JUBEARIG oo 26
41,3 HEREFE T T oo 27

Ao 104 BB AETREE oo 28

Ao 105 BRI oo 29
4.2 FEER I T SRR TR R s 30
4,201 FEFFIEEUE I coveoeeeeeeeeeeeee e 30

4. 2.2 FERFIEIUTTVE cooeeeeeeeeeeeeeeeee e 30

4, 2.3 FEBFRIEEL oot e 31

5 BT S B B BRI Moo, 35
5. 1 BT HE R ZIHT v 35
5. 1.1 BT I B A AR R AN Tt 35
5.1, 2 T A IR ST TEFR T3 eveeeeeeereeereiree e 39

5. 1.3 JE T BB B AR T et 41
5.1, 4 FETFAE AR TEFR T e 44

5. 1.5 BT R G BRI T e 45

5. 2 BB HTHERE AT oo 48
SRR Sl AL SN E e <R =1 D s e 0 GO 50
5.3.1 MBREEAAEH, BT R R e, 50
5.3.2 LM ZRE TR, F-TFB IR L oo 50
5.3.3 @EEP K, PR ESRERT LR oo 51
5.3.4 MRAMIRAEZR, ISR T FFER e 51

6 BT D T R oot 53



SN R A R S I3 T S N T AR A SO T

B L T FE 1 oottt ettt e e e e 53
B 2 T T B B ettt e e ner e 54



SN R A R S I3 T S N T AR A SO T

1482

1.1 RE=S

W AR A, Z AL ) e AR ANt I A S T o3, FLR S AT 1
4R IRt EBUE. B, T NESEEE, mH, BUENHE RERZ
W R 2 90 J5 A1 00 J5, METHIE —1b. b i vE 2 7 N 2 A2 2 FEAL
MR 2 5 2, FRETE 2 T AL I e . DA HLRS T 5 R R A 22 IRIE )2
NS e, S LR T E T A FR LRSI, 1 H SR
JERVE S, MG MRASEET R, A, SRR . TR
JESSRARAN, HARF AR, AL S B s AL e A E 3 UK SR AR
Sr—ME, FHEETERFAF, L ARG BrUMES KT E R AR
AV S T e A e BT R 3, BRI TR R B S B AR 48 | 54 TRk AT
R, STHME 2RISR, BT — 28 iE R, BB 5 R,

2016 FE R HIRE “HFE” , FE, EEUF TIFERE Bial,  “%
Jihek B2 BE), NSRRI B o OE R, ok U 2 b
LN o FARMAREE KRB DT PR R SORSERS T R A R AT
PRI, MCRIGR & &R BUER G BERSX—REANT, FI,
gk FIRIE SN RIER G, YIRS L Hd, R a2 fR M T
Fav

3T S WV BRI e Sk Ak, LA 2009 SETFIR A B iR 28 T B R 1Y
EE, SO EFERL, & 2013 ORI T 020 BEAER, i 4 ERE, T
GV T id 25t 4, HAL LRI NS, Wb a R gEd e,
In_E A B AT L 0 T B U S AR AR IS IR L2 K T RE I, 2017 4R, 75T 5 2
7RSS, MR AE 020 BREEIEERL 2 b, AR ELIR IR B AR AT R s o
Hr 2 mHE P mR, B E TR, NSRRI RS . (B T5T 54
LR e, AR A AR B ok 7] WA 28 L SRS RUICR,, T 7 20t
ANV I BUREEAT VR A B S W H R o DRI, AN SRS 757 2 Wy e 2Rl % B (R T R
LR ) M GRCRACHATIRAIT T, RIS, SUAFO AT DL I Al A 5 R i
PR AT AR H ) ) AT ety , SR T DA AL R — P (A B SR ki SR L, Al

1



SN R A R S I3 T S N T AR A SO T

TR B BRSNS ERRAIEN A7, 9l B AT AR (s
1.2 RBHEENX

1.2.1 Az BB

it o B 2 B A KT B, A e % B Al B I 35 28 H B A 3R
W, 3R B BRA R A R AR A A 2, A R AL AT DR SR R
WREZ Mg T E VAR RYE, Hrdiia - Naegii, BinLraits
RER e at, MPEBRMRTE, UL B NRG a2, e &
NORBERT B HIRENTA RIS R T, AR EAE — WL, TifE
A 87 3 s P8 2 R 2 3 3 b ) IV 5537 s A AR IV 554 B0 e R B Ak B b,
b, @ N I SUEEAT I FC S VR, ANURT DL 45 H L R T R A A A (1 1)
BN T Ak, i ELIE I R R T A7 A P 1) E 8 A b S B SR BE— 2D 1R T

E N R TR E R R HE RN LB =, R ASCE I IR R it
—NBONTTEE B R SE R NSO TR AR R 28R EL 75 T 5 N e A g 2 A
il (A SO R H SR8 7, Ay B LA Bho5 T 5 W 1 i L A R A
FE R Bk, Ay R A ML PR X SR AT DASK I3 7 5 U I 82 1) e 7R 2 AR R PR
TR T 1, AR R IR o g RS s HR, kD TE S R A lb e
TR BB 7T, 775K 3 Z A 4l [ B A5 A6 U AT T o ik

1.2. 2 iRmEB X

(1) #HigEX

b FE BRI J2, BT & 52 TSSO B 26 A BT
B B AR A4 AR ELRL A AH LB o (R R B RHE G RAE flof i 1Y
B 7T 1 EANIE i, BOA SEBRSE TR IRe A0, T B R BRI 5 5
MG WAL, Bt— P H B SRR, B, fRar 2 TR R,
XAl e R B AT /A AR B2, AR SCAE AT B ST IR BRI Rl oo 24 4
AR RGN SR TR T, BB X R0 5L, AR st T
MEENBEIRVEE, BBt —, TEHRREHAHEENEISH T, €%

2



SN R A R S I3 T S N T AR A SO T

FEIE b e Al T R8I T AR A e B TR rhort Bl R A A AR,
RARFA A e fe B IR LA

(2) PsEE X

WG A% AL T LA 238 75 RO L, MR B 20 B AN L IR X 5 A fik 2
FECTRMERS, IR i, o P SRR S5, L S A2 S
REAEIE S B B R LT 2 (BRI AR T 1% g0 % 8 b AR e i i X
ORI, — &R T At PSR T, w] WAL IR AR Dy o Ak e R
THEMAZZ MBI R, ARk = A E TR T, XD HUIE H S 5Lhel
naktg . 757 HMERRE S ST & VA T ER AN e %, Hid
X IR T 5 WG R Ja AR SRGEAT R LE A, B A 2 R R AL 5 #
Ul AT PO A A8 225 e F AR AU Se R T B AL SR i — S S A
X HARE E S E G & B QB E ST E A e e, BA
AL Lo

1. 3 AR CHERFA

1.3. 1 iITEMR

(D #rEFEHR

ARG T3 FHE R A IR R, R AR R R RITE T [R5
Lo M+ PMacnair 4% (1958) fgih “FE25” Bit, INATET KT
9 HA J PRI Y PR REAE , DA 9 FO S TGO BTN RE AR AL, st 2 i,
TR R AT e BT G 3 I AN K AR (1 1 T R B2 T 3 Hh A )7, Kl
PAME. Nielsen (1966) #2117 “E7AMAT” ik, £ “FHEZH” HILHEEAL
ESINTHESRE wir dh 2, BT XS A SRS BRI IE-E (1996) fE
AN FUIER FR T HR L R 5, IR AFELAER “HEE” B,
WAEE LR E RO R H AR 2, BATHOARER, TERAeH = ms
M LHA, BT 43 . Darrell Rigby (2011) $2H 4IETE BERE 2,
B SRS b5 FL R P S A B RS A SR, SOt 0 in 00 Bk ER AR
AR E ZFFH TR F IR TS



SN R A R S I3 T S N T AR A SO T

I Py ) 2 5 BRI FEAD TR A D B, (HECT 2 5r R 2R, (1R
R TN ITEZ T FE, N EAF R T2 LA R NPT AR . L
By Bl (2017) WO “FEZR” M “HrEE2R” Mgk EEHERENH
WS, T4 JRIE A SR 5 (AL, M SR TG (K3 e 3, 195
P ) SE S ARIG IR . BRI, FREEZ (2017) WACK, BUARTIIZE 445 1 AH
RERRFTE WIS SLA, RIXL R NEATR S, B SV RGN R
WG, #ELy 788 B MEE RE, Gy sl I RS 0EE
K, BRI R P AR E SO HE, TS R AEIEER W SR . OCT
BRI AERSIE, £E Q017 UO—THEZH THET G RFAF, L
LRSS, HEITL N WY, BB A, i T AT R
fE9H B8 IR ARG, N B AR AN R R RIS AR . AREDIN . ARAEEE
(2017) it ¥ MUE L, YOI FE LS HR)Z KRB BT B BoR 1
BRI T REHE R REBORTE 8 AR -

(2) FrEHEHA

FEHTEE HOUAE R ANLET 5, b ZA B BRI L AT 1 7T, &R 7>
X BRI BT TR, fEAE . X (2018) @i SRy FR A
ST OB SEEIERBHT TS0, NRSEAFER) R skt
Higte T HH (2017) B4 ToNRr B e, EEAIE S YR
AREAL WAEPE . AL MRS, BARAMEIRE S Jflde. 228%E (2018)
TR B R EA, W 7 A LR S OV DI, 2 E APP
ZEETER T SEAR I SR BN B AR TG A PAIIA Y R 2 B R (2018)
ST T BRI R S E A, WESAR. BHIREE . O
{E M4 S5 7 PR EE R 7 7K B B B BT 45 AL (RIS, ARSCHLM LR T
RKEFEERI B KEEH MRS, W E CorE i mme. #iam
KO TR S ) « BB (2018 FH FHET WA RSB TR E) « Dk
(2018 H FElgr 4 A B 45D 2o



SN R A R S I3 T S N T AR A SO T

1. 3. 2 U R

[ 424 A S 5 20 7 R B4 M LR B AN B

AN B B ANA R AL ERAT , B35 R 0 55 F8 bR 7 BT ik 25 0P
b SR%, 26 B 5 #E e (1900) 52 W 55 2> tHR R A #ridk o SR AL A R (1919)
QUSL T ALK R, 124 R 22 DIBGE RN 9 — e debn, FDLiZdabn A2k
= 2400y, thS AR AR G HE A, AR B L2 SRR A T KR
Alexander Wall (1928) GUSL T IR/RIFAMA R, UL A ARMEF] IV 5548 F5X Al
WA 55 BURCHEAT PR SR A T B AR

5 B BOUR RS [ 412 7 il Al R R s I T EVA SRRFA A AT
Wity RIS VAN 9%, Larry (20000 % A — 443 HIR A T EVA BRZ5F
IR A ANI 55 48 bR A WTVEAT T SOt 78, 5 SR 3 A G 5 B4 IR 125 ik 7 4l
GUCEA . Stewart (2003) i 1 SAURTE, 45 R MR W25 INE V% 5E S 4F
(11386 Bh AL 3E4T 9307 M- Pimsiri chiwamit, Sven Modell Al Chun Lei Yang
(2014) XHEAN [ 5K FH G B B Lot A g AT Skt 72, REIL A ] 22
Ao ZFEHEHX P EABEBE, SPrAIh AR, S5REY, &5
AR VE B RE AR IR B A MPANE . RaviB Kashinath, B.M. Kanahalli (2015) ik
NG IMETFONE R SEBRER,  — 5 T35 B Al 2y Ho I 55 ORI 28 1 5,
o377 TH 5 B 58 3 HI W ABA TIP3 AT VA Rtk . Eddille C.M. Hui (2015)
X 28 5% s M= A B SR EL EVA V20 AT B G BGH AT VAN 5 00 W, i A A 1 B 55
RHIZE . Sohn S, Kim H A1 Moon T (2007) {E-FH#it4>RWFE 710, #2 H N
WA S48 R o0 WIBIZE LURCE P AN J5 TR @ S A2 A BARIVE
iRLS

B N S5 E TN B TR b, S SN 7 iR T A R ek, DAt
AL S IR E AV RHE .

FEGHATE LS RO TE T, Z2%% (2004) A 9B AIHE 5 a4 5o 4 b AR 7 34
(1) P PR 288 R BEAT T B 5 VAT, LV AN &5 SRR A A b SR A G 3 JI 2 TE 2R
W, MEERIEF . mEW (2001 YNSRI 22 WA IR k21t
SR I 25 R BE B BEAORME S T AT ITE . FAE (2005) A A4
GO TR AAE— 8 S TR P BT S e H SR 55 3 i FHIZ T8 20086, X 3 2 AT

5



SN R A R S I3 T S N T AR A SO T

A RARR AT M R R L SR Fabr ik R

FEGRATN 7R R, EEME (2005) X4 b S84 1 8 b 5 53k
770, B & Febnid. Su i nEy: . Blam, VOIS ROrm i 77
O e, HHEA 2R XBEE (2007) CHRNZKE EVA 155 P
RAG AR A BRGHAT AN, A RBIF AR B A EVA V%,
A28 3 o i B v AR B RS R R T, AT K R, 15 P4
PR, AT R T W S hs, AR OEAE S5 4ah5 . AR 2 AL BE (1 34T
IR, 1R UFRAN T AU IMEEIIA L . BUENI (2004) 15 Jext ik SRy
WFVE, PHR T SEAE S W AR AE RO R FISR I T Sl HRIEC T EVA
0 BSC AP IS, Wk IR T — N SR A R . E™ (2018)
Fee 7 AR N 3 1 A 18 I | 3G (=0 7 VI R K (o Do | 4 i W
LA T T BT T, N2 G U 45 1abn AR 5548 bR, — 2 JLIR 0BT (0 75
o

1.3.3 BB SRR A S NART 5T

IR % E A HHRDT T R T B2 EH S S SU80F I Z B I FT . Khan
et al. (2005) EHL T 3 MTkH 2 KAk 10 4k, HaEEEI, Xt
A Ml 2 20 37 A T S R SRR A RN AR B HEAT A, 45 H AL HEA T B B L
BNV FT R B R FL SR AT . Peter (2010) STEEITL IR A
M BEIR S AT T, IR RFR, ST H IR LV & LS S0
AT HIFAEH . Motiwalla et al. (2014) it 7 K BE AR 4L A b 5% 7 g
TAEW I SUBCGHATII T, S5 RERM, A A A5 0 S 300E R 520
Alexander Osterwalder&Yves Pigneur (2015) #h[a2r#r 1 2 R EETLK BT
NI R g IR 4% 1) A gE AT T 2 5 A S SR £

B TR R SRR, ENRZ 87 T 208, IR A R
GO AR RIEATIR T . R (2019) 207 17K MG T T~ 2013 4228 2017 AR
BRI R, AR BT I AL SO AT S LA, R I FL DY I RE 754 bR
EHTR LT DA E S REF, ERREETWALE HA M2, FEAE
(2018) LAESEAENTRFELRM], 4347 7 HEERSH REH AT R nU WA, [FR,



SN R A R S I3 T S N T AR A SO T

W 15 56 SAT WA L, 45 H 26 B S S R e A0 T- #2407, i Bk 47k
PIE, R T HE BT REEIR RN GAH (2019) DA 500 A5 R
W ERER G TSR], RIFRIRG R, IR T AL S A . i
52 (2017) fEBIE T s M AUE B E AT o0 i, RIVEREIN A E
s AR KRR HEE (2015) | FkiEGER (2015) W2 H AR A, th4b,
s R AR G B AT Re Ak 2 2 7 AL R R R T Sl , a4k 1P G, bt
RCELAR T AT 28 - B Al

1. 3. 4 AIRMRES TR

o, WA EE A F SR AR SCR RT LUK L, H AT E A AR
O A BRI 7T RUSE TR B Y, DO R U R e Sl
DRI AT A o 5 SR B0 Sl R 7 T 5 65 2 B A s BRI 0 3 2 AL/l 2 RS B
Fas BT TS RITH, XL FONA TR IR SCHE At 7 Al AT PRI A 2 5
B3, T BEEIA SCIRAMERIL, MRI RO —, 1 H A D ks
PUL L B ROZR T S A s, BRI+ 3 S BUR, BT LT+ 2
7 LR AR B SR KT 1A o

Hxk, AEGEEPO 5T, AERILH AT E AT AR R, AT
A EVA L. Pk RiE. AT EMEEHENTEER . BRSO
W R BN T, (BRMAAEVF Z BB L, FEARIAE S E KT,
XF SRR G BRSO, 1y HL R 20 FR bn T B A ] R Fi R AR, xf Heh
PRI OR IR Z S R Z FAT, 2 B o i R h sk = B W E AT AR 77, (6
IR BEAS

e, AR AR FE R AV GG Ty T, FE N AR R T4 R AR TR
fEL, RV 2 542U A Ak (I S0 — € BT HE R, Mg B e R 1 45
B 5 14 s AN R A 3l 2R BELAS N Tt AT 08, W] LAt — 25 A i) R e 595
LGS R R AR EE 38 A5 AR 2 e Rz I Al M S 21 1 BIRATE
F o AER, O 245 Ailb i 3 A 2 A A QB0 PRAR 2545 0 i, o B R 454
A5 NV BTN 45 & RIHIE 7E S8 A2 D 22 30D, IR, 352 —AMEARRIT 15 1A o



Ly R 2 T e 2 (A7 I3 T S N T AR A SO T

1. 4AARAESETE

1. 4.1 RN AE

ASCAE TR« KRB 7 BRI HET IIARE 5T, DU E A EEAT
AT Sk AL Gy Gy g A A, i AR T 5 IR R S L m] LU,
PT AR L2 A R ik 3% O HER A & ol 757 5 WA E A SCRIT
TG, VEANERIAT HO T A AR, JRE MR X 5 T 5 W U S o AT oy
B, TR DU R h B AT A AL, IR TR IZIZE, 2l
NAERSY, BARTE BT

Bwhor: ZER. HIAARCIIERT S W HNRE S, B E NN
BURFF AT, 4RI FC T8, MR 7 N B S ik FEHESE

By MM S SEN R . B EEMIE, BEREES . BE
R IR R FEBUIR R AFAE, DL A SO R, N E & 2R B ie .
[Fl RS R 18 5 A STBOT AT AR FEAL, v R 3OS AR B E A

B IT B W R R i BN AT T S A F R
LR DIRE » 98 i NI Ry DR R A AR R P 7 T 20 A 7 7 2 DA e AR A A 1
Pike & H ai pITiE 2R

BRIy T3 T 5 W RSE T SO R R B X AR 1B S0
H L, BT R SR U RN MGG K R A, A I T SO TR b
A&, NF IR TR G F R SR AR 0 B BE Bk A

B RTINSO I R A SCE A, BT
SOV R IR R IR, RIETR T B S E B Bl RSy . WERIZE . B R
BoRS WIRGNR DL, IR e IR 2 G R 95 7 5 ST e, JFx
HAT -, 48 TR SR RN SR O AR AL R A U R R it 22
INERIY: MRS S E . AR N T AU SCR S B Fe e, LROK
TR T 505 B Z A Al AR R R A L

LAY

Eadk



Ly R 2 T e 2 (A7 I3 T S N T AR A SO T

1.4. 2 x5k

SO ASCULTR T Z W T e R,k iicsE . BB DT 5 I A OC
B T ARG AR BN R R BUIR, B RLRT R SO L, B
H 2 R A T A AU R T 238 AR A e 2 Ak, AR A9 2 =) SE R O e
FARERIR S, 32 A BT & A SR s 2 e U A il

SCHRAIT T : AL AR SCIR AL 4, 1 A I P9 A 2228 X 2 B e DA SR
FEBGUNIL, LI ORI 124, Rt E P S 2 & B i oo
ARERE, TR NEON S BRI BIRHESE, AT T I se iy B S i .

i



SN R A R S I3 T S N T AR A SO T
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