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Abstract

With the continuous changes of national policies and economic situation, the
competition of China's real estate industry is becoming increasingly fierce. With the
increase of the concentration of the real estate market in China, the development of
small and medium-sized enterprises is restricted. For the healthy development of
enterprises, many enterprises try to seek new competitive advantages through strategic
transformation.

The specific activities of strategic transformation will bring about changes in the
financial situation of enterprises. Paying attention to the financial risks in strategic
transformation and finding out the causes of the risks will help enterprises put forward
targeted coping strategies, control the financial risks and improve the specific
activities of strategic transformation, which is conducive to the smooth progress of
strategic transformation. In this paper, the use of relevant theories, new Hualian
company, for example, during the strategic transformation of enterprise financial risk
problems and countermeasures. Firstly, it analyzes the current situation of the new
Hualian, describes the motivation and process of the strategic transformation of the
new Hualian, then analyzes the problems existing in the financial risk of the enterprise
from the process of capital movement, evaluates it, discusses the causes of the risk
according to the problems, and finally puts forward the corresponding strategies. The
case study shows that there are some problems in New Hualian, such as high asset
liability ratio and weak short-term solvency; substantial increase of fixed assets and
low turnover rate; continuous decline of operating net interest rate, small contribution
of new business to profitability and unstable dividend yield. Through the financial risk
early warning model to measure the financial risk of new Hualian, it is concluded that
the enterprise has serious financial risk, and even faces the possibility of bankruptcy.
Combining with the specific activities of strategic transformation, this paper discusses
the causes of financial risks of the case enterprises, and concludes that the reasons for

financial risks are: the industrial layout needs a lot of funds, but the financing method
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is too single; the investment input and output are unbalanced, the project investment
strategy is unreasonable, the cultural and tourism industry relies on assets; the
development of real estate business is ignored, and the new business experience is
lacking. Finally, combined with the analysis of the financial risk problems and causes
of the new Hualian in the period of strategic transformation, the paper puts forward
some specific countermeasures, such as realizing the diversification of financing
methods and optimizing the debt structure; formulating scientific and reasonable
investment strategies, introducing the asset light model; increasing real estate sales,
vigorously developing new business and so on. Through the research on the financial
risk problems and Countermeasures of new Hualian in the period of strategic
transformation, it is helpful for new Hualian to control the financial risk of enterprises,
realize the smooth transformation of enterprises, and also provide some reference for

other real estate enterprises in the process of strategic transformation.

Keywords: New Hualian; Strategic transformation; Financial risk; Cultural tourism

industry
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