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Abstract

Since the 1990s, both domestic and foreign auditing standards have emphasized
the importance of corporate strategy in auditing. Therefore, it is necessary to analyze
its impact on audit risk. At present, the research on corporate strategy in the field of
audit at home and abroad mainly focuses on audit pricing, audit decision-making,
audit quality and so on. Based on the above analysis, this paper studies the impact of
corporate strategy on audit risk.

This paper takes YaTai Holding Group as a case, and divides its strategy into
three stages according to its fluctuation: the stage of frequent changes of main
business, the stage of transition preparation and the stage of urgent transformation.
This paper finds that the company’s strategy changes frequently from 2006 to 2019,
and the strategic risks caused by this change have a significant influence on both the
enterprise and the accounting firm. This paper mainly uses strategic management
theory, fraud triangle theory and modern risk-oriented audit theory to analyze the
consequences of frequent changes in corporate strategy. It is found that the frequent
changes of corporate strategy lead to poor operating conditions, tight capital chain,
ineffective internal control and be close to delisting crisis of YaTai Holding Group.
Then it further analyzes the audit risk of the enterprise and finds that in terms of
operating risk, it shows the uncertainty of continuing operation. In terms of control
risk, it manifests the failure of internal control. In terms of inherent risk, it shows the
risk caused by the nature of business, organizational structure and internal abnormal
pressure of the enterprise. In terms of fraud risk, it shows the increase of motivation
and opportunity. Finally, based on the results of the first two parts, this paper analyzes
the impact of corporate strategic changes on audit risk. It is found that the
consequences brought by strategic changes will influence the business risk, control
risk, inherent risk and fraud risk of an enterprise through interaction, and eventually
transmit to the audit risk. In this case, the corporate strategies that affect the audit risk
mainly include several business transformation strategies, frequent asset restructuring

strategies, radical business strategies and blind investment strategies.
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In order to prevent audit risks caused by corporate strategic changes, auditors
and firms should pay attention to the major changes caused by the strategic changes,
and conduct risk assessment in combination with corporate strategy and strategic
management effect of the auditee, so as to reduce audit risks. Enterprises should
strengthen the awareness of strategic risk management and optimize the corporate
governance structure; regulators can formulate relevant criteria and identification and
evaluation procedures, reduce the impact of misinformation, in order to promote the

healthy development of the industry.

Key words: corporate strategy; audit risk; YaTai Holding Group
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