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Abstract

Under the background that national reading is promoted to the height of national
strategy, mobile reading, which is convenient, easy to operate and not limited by time
and space, develops rapidly with the development of mobile Internet and the
promotion of digital hardware penetration. However, the popularity of short videos,
games, animation and other forms of entertainment has led to the gradual loss of
mobile reading users. Coupled with the impact of free reading software, the growth of
mobile reading market has slowed down and the growth of users is weak. Mobile
reading enterprises need to innovate the profit model, expand the source of profit, and
realize the sustained and rapid development of themselves and the mobile reading
industry.

Based on the theory of industry chain and value chain, this paper first makes an
overall analysis of the profit model of mobile reading industry, and points out the
problems existing in the whole industry at the level of users, profit factors and value
chain. Secondly, Yuewen group, a leading enterprise in the mobile reading industry, is
selected as a typical case, and ZhangYue technology, a better developed company in
the same industry, is taken as a comparative company. Four basic ability analysis,
cash flow analysis and DuPont analysis are used to compare the financial situation of
the two companies from 2015 to 2019. The results show that Yuewen group carries
out pan entertainment layout, continuously enlarges the influence of Internet
Literature IP through the economic effect of fans, so as to expand the user group, and
forms a profit growth point driven by online business and copyright operation. The
overall profitability of the company is good, but at the same time, it points out that its
operating cost is high, and the period expense rate is high, operational risks continue
to increase. Finally, for Yuewen group, this paper puts forward some optimization
suggestions, such as establishing strategic alliance, achieving mutually beneficial
cooperation, reducing operating costs, strengthening the synergy effect of IP value
chain, and realizing overseas expansion, so as to help Yuewen group explore the path

of profit model innovation and maintain stable and rapid development.
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