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Abstract

With the recovery of the world economy, China's economic growth
has been steady, information technology is developing rapidly, and
market competition is more intense. In such a severe market situation,
many enterprises have embarked on the road of diversification and
transformation. Some have achieved scale expansion and new growth in
profits, but there is no shortage of financial risks and failure. Therefore,
whether the role of diversification strategy has a positive impact on the
overall value of enterprises has become a hot topic among scholars. In
evaluating the performance of enterprise diversification strategy,
choosing a scientific and reasonable method is the effective guarantee of
analysis, in other words, in the evaluation of the financial performance of
enterprises, but also from all aspects, taking into account the performance
of other non-financial indicators.

This paper uses the balanced scorecard to evaluate the performance
of the diversification strategy of the enterprise. First of all, by combing
the theoretical basis of domestic and foreign scholars on diversity,
balanced scorecard and performance research, this paper discusses the
performance of enterprise diversification strategy and its limitations by

traditional financial index, and compares the advantages of introducing
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the balanced scorecard into the performance evaluation of enterprise
diversification strategy. Secondly, the four dimensions of the balanced
scorecard are taken as first-level indicators, and 20 second-level
indicators are selected from four dimensions to form the performance
evaluation system. Then the hierarchical analysis method is used to
determine the weight of the indicators according to the expert scoring
opinions, combined with the data of Risesun Real Estate Development
Co., Ltd. in the last five years to analyze the indicators, and through the
calculation of comprehensive evaluation score to make a final judgment
on Risesun's diversified strategic performance, Explain that the
performance of the diversification strategy has a positive impact on the
enterprise. Finally, the diversification strategy of Risesun's development
1s summarized, and the shortcomings of the research process are analyzed
and the prospect is put forward.

It is hoped that the analysis of this paper can introduce the balance
scorecard into the performance evaluation of the diversified strategy, add
the non-financial index on the basis of the original evaluation of the
diversified strategy performance by financial index, and select a series of
comprehensive indicators to evaluate its performance, so as to expand the
research of the balanced scorecard in the performance evaluation; In this
paper, Risesun Real Estate Development Co., Ltd. is selected to

implement the diversification strategy as the research object, which can
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provide reference for other enterprises to implement the diversification

strategy.

Keywords: Risesun Real Estate Development Co., Ltd.; Diversification

strategy; Performance evaluation; Balanced Scorecard
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FFIE T LSO AV B ARME ST 2 R AR, I TTIE Bl B AR —Eh .
TR PIIXEFRhR R R MF R T 38 AL G 55 48 BRIk A0 Al PR — RO s AT
5l B bsdh = — 2. Oy 7T R PUASYER R ek, 5E
(2013) 52 et IR~ T 5 A2l 2 KB BORE DY AN E L 2 [ AR B2 IE
HARRZ, {3 Al 2 A1 2 B S A L2 (B PR AP I, XA it Jm AT o
oy Rxt AL FESP O B RN o BRI IR 1P TR
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